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1. Park Property Tax Due - 2" Installment
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3. Spa Heater Replacement
4. Pool Furniture Replacement

Members Comments

Board Member Comments

All Motions

Executive Session
1. TBD

Charlie Weeks
TBD

Talley Snow
Charlie Weeks
Talley Snow

Talley Snow

Tom Barcellos
Darin Batty
Charles Nunes
Mark Schieber
Don Smith

John Watkins
Aaron Cartwright
Talley Snow

Aaron Cartwright
Aaron Cartwright

Aaron Cartwright
Aaron Cartwright
Aaron Cartwright
Aaron Cartwright



Holiday RV Park Owners Association
Board of Directors Meeting
January 13, 2024

Board of Directors

Charlie Weeks (2021 —2024) — President

Mark Schieber (2023 — 2026) — Vice President & Public Relations (Zoom)
Denise Gagliardi (2021 — 2024) — Secretary (Absent)

Talley Snow (2022 —2025) — Treasurer

Darin Batty (2022 — 2025) — Management

Tom Barcellos (2021 — 2024) — Collections

John Watkins (2023 — 2026) — Rules and Regulations (Zoom)

Don Smith (2023 — 2026) — Maintenance

Charles Nunes (2019 — 2025) — Park Usage

Members Present — 12
Meeting called to order at 9:03am by Charlie Weeks.
Flag salute led by Darin Batty.

President’s Address

e Please silence or turn off all cell phones.
e This meeting is restricted to members only.

e Members are welcome to participate during the Member’s Comments section of the agenda.
e To maintain decorum, member comments are limited to two (2) comments per person.

e Ags stated in the rules, all complaints to Park Management must be in writing and signed by the person making the

complaint. Anonymous statements will not be taken into consideration.

e Discussion can become emotional, but all members deserve to be treated with dignity and kindness.
e The Board aims to answer member questions at every meeting. However, responses to specific comments or questions

may be deferred for review and placed on next month’s agenda.

e The Board represents the interests of 875 shareholders. While consideration is made for individual concerns, decisions

are based on what is best for all members.

e This is a volunteer Board. No one is paid for their time. Directors are reimbursed for out-of-pocket expenses and

receive two (2) free days use for their RV when attending a meeting.

e Holiday RV Park’s meetings and procedures are governed by its bylaws, CC&Rs and rules.

Committee Reports

Financial Report — Talley Snow

Park Accounts Balance Monthly December December Difference % Change
(12/30/23) Comparison 2023 2022
Mechanics Bank-Operating  $23,330.49 Income $102,582.73  $89,951.32 $12,631.41 15%
Mech. - Laundry $23,349.38 Expense $73,819.27 $91,113.76 -$17,294.49 -19%
Mech. - Dues $33,691.27 Net Income  $28,763.46  -$1,162.44 $29,925.90 2,375%
Mech. - Emergency Reserves $151,858.58
Mech. - CIM Reserves $51,767.08

There isn’t much for me to report because things are slow and quiet in the park right now. We are waiting on the summer

months to come before we start seeing a change in income.




Collections — Tom Barcellos

We currently on the due’s accounts have a net positive because of people who have paid their membership dues. For the
purpose of accurate accounting, I am not including the $1,141.80 that is still showing from the foreclosures. This amount
has been received from the auction and now we are just waiting for today to apply the final bill from the attorney for us to
be able to clear everything out and remove it from the financials. We are hoping to see that change on next month’s P&L
since we just received the final bill from the attorney. We will be seeing a credit of $3,220.00 in that account by end of
day today. This amount also does not include any and all dues that we are starting to receive for the February dues. So, |
just want to say a huge thank you to Aaron, Liz, and the staff for the hard work they have done in order to get this all
wrapped up and continue to stay on track with the current dues.

Management — Darin Batty

Once again, I don’t have much to report again. Everything is going well, and we are still really happy with the office and
maintenance staff. We have been hearing nothing but good reviews from everyone and everything seems to be continuing
in a positive direction.

Park Use — Charles Nunes

Park use from December of 2022 to 2023 is actually about the same as it was last year at about 67% park use but our
revenue seems to have increased by about $40,000. I believe there are a couple of things that contributed to the increase in
revenue with us having more parking sold in 2023 as well as we had a lot more non-members staying in the park due to
members using a lot of their time in the summer. And I also believe the increase in rates for the monthly and snowbirds
helped in increasing the amount of revenue we had for 2023. We had the Diablo employees also staying in the park and
staying for a longer period of time since we were in our slow months.

Since we are going into the slow months we will see a decrease in park use as well as park revenue, but we will also start
to see our staff completing a lot of the projects they were unable to get to when we were busy in the park which will assist
us in getting things prepared for the busy months coming soon.

Correspondence / Public Relations — Mark Schieber

I would say this has to be the slowest and least number of comments I have seen in a while. They seemed to all be positive
except for a single comment about a neighbor-to-neighbor issue. Other than that, we haven’t heard any comments in
regard to the restrooms, the dog run and also complaints about our spaces. But everything seems to be running smoothly
as far as the comments section goes and we are going to continue to try to keep those positive comments coming.

December 2023 Guest Survey Comments: Please refer to the attached comments at the end of this document.
Park Maintenance — Don Smith

Everything is pretty quiet in the park right now as far as park maintenance goes but one thing we want to make sure to
announce is Mike will be out for several months due to surgery and will be out probably until May. We will see how
things go and make sure when he does return that we keep him on light duty to give him time to heal properly so he isn’t
injured any further.

The guys are finally using the preventative maintenance lists in order to keep the communication and collaboration going
between the office, maintenance, and Aaron. We put together a checklist so we can make sure to stay ahead of the park
assets and make sure they stay maintained to assist in making sure they last longer. We also purchased some different
paint for painting the numbers on the sites and also painting the lettering around the park to make sure it keeps up with the
weather conditions and also the climate conditions. Other than that, there isn’t a whole lot going on and we will just
continue to have the maintenance work on projects around the park weather permitting.



Rules and Regulations — John Watkins

There is not much to report. The holiday season seemed to run smoothly, and everyone seems to be getting along. I agree
with Mark that I have not seen great reports like this in a while, so it is really nice to see that we are going into a positive
direction. In the coming month, Aaron is going to be doing some site inspections and we are going to be incorporating the
new rules about electric vehicles and golf carts. We will be working on sites in the coming weeks and making sure to
clean them up before things pick up in the spring. Other than that, everyone will be receiving their annual packets soon
that will have the new rules and regulations and we will be moving forward with implementing all of them.

Manager’s Report — Aaron Cartwright

We had a couple of suggestions come in last month on ways to improve the experience in the park and one of those
suggestions was to add a DVD lending library. So, I went out to a couple of thrift shops and purchased about $80 worth of
inexpensive movies that are family friendly to share with everyone. I did notice that people are also bringing their own to
share with other people staying in the park, which is great and encouraging because that is what we were hoping would
happen. That’s exactly how the books are as well, and they are pretty well stocked so I decided to pass on getting some
new books. We also had a suggestion about getting a soap caddy or dish installed in the showers in the restroom in order
to give people a place to set their toiletries, so they don’t put their toiletries in the window or on the teak seats. So, [ was
able to find an inexpensive caddie that was pretty straight forward to store your toiletries while you are using them in the
shower and then remove them when you are done in the shower.

As Don mentioned earlier, Mike is going to be out for quite a while because he had to have a major surgery and it is going
to take him some time to heal from the surgery and prepare for his next surgery next year. Luke has had the surgery in the
past and he mentioned it is a life altering surgery and you have to adjust to doing activities different than you are used to
doing them. So, when he gets back to work we are going to make sure he has some different responsibilities because we
don’t want to push him too hard and delay his other surgery or reinjure himself. He will need to slow down a bit and make
sure he takes his time, so he doesn’t get sick again. But we will be ready and happy to welcome him back when he is
ready, and we wish him a speedy recovery.

Reportable Actions — Denise Gagliardi
None

Old Business

None

New Business

1. Annual Mailing — Aaron Cartwright

Everyone will be getting their annual packet very soon as we have everything ready except for one item that goes in this
booklet. We are going to be doing the booklet structure again because it is more organized, and it is a nicer format. So,
once we have the last piece of the packet ready and printed, we will be putting those together. Talley gave us a suggestion
of labeling the return envelopes with everyone’s name, locker number and address and leave a space to sign it so the only
responsibility the owner has to sign it and return it in the mail on time. The reason is because one the issues we have had
in the past is when people are retuning their ballots, people tend to put the wrong information on the envelope which
makes it difficult for the staff to double check the information to make sure we have legitimate ballots returned in order to
meet our quorum. Other than that, we included a QR Code on the invitation to the Annual Meeting for a video link to the
band that played last year that we decided to have return this year again. They were an amazing band and so we welcomed
them back again and can also be seen at the Moose sometimes. Other than that, please engage with the park by returning
your ballots and casting your votes so we can make sure to meet our quorum in order to elect board members and fill the
seats that are currently becoming vacant. Otherwise, if we don’t meet the quorum it will only be for show, and we will
have to do the whole thing over again!



2. Review Board Job Descriptions — Aaron Cartwright

This is just an item on our timeline of events that needed to be discussed around this time. We came up with breakdown of
jobs the Board Members do while holding a seat on the board. It was something we came up with a couple of years ago
and has been updated since COVID to include the requirement all board members know how to use Zoom. Other than
that, it just outlines the basic duties and responsibilities that are expected of them. I don’t see a reason to update or change
anything on here and I would say we need to keep the Zoom requirement so when board members are unable to attend the
meetings or we need to have virtual calls we are able to do that.

Reply from Charlie Weeks — Yes, I agree there isn’t a need to change it and we should definitely have it somewhere where
everyone can read it and know what the different roles are.

3. Monthly Rental Agreements Due — Aaron Cartwright

This is just a reminder that anyone who has a monthly space here in the park will need to sign and return their 6-month
agreement back to the park office by the 15" of January.

4. Restroom Drainage Solutions — Dri-Dek — Aaron Cartwright

We have switched to using Dri-Dek in the restrooms instead of using the mats we previously had been using. There is
some information in the packet that is provided. The problem we are having currently in the restroom is with the water not
reaching the drain because it is a very flat service so if we let it stay there static on the cement floor than we run into the
problem of people slipping on the concrete and the mats moving causing someone to slip. The mats we got from U-Line
that are currently in the bathrooms are more suited for a kitchen or workstation where you have spilled something on the
floor and it stays there because you don’t want it to run it. The problem with the water staying there is it can cause mildew
and rots and creates a sludge because it mixes with the DG which is not ideal. This is a solution where the water is not
sitting and instead it evaporates over time and makes it easier for maintenance to clean and maintain. It is a little assembly
that we just have to figure out how to snap them altogether and it doesn’t slide as easily as the mats are. It is also a lot
lighter so when we need to remove it to clean it, it isn’t as difficult. I do have a proposal in here to buy enough to do all of
the 7 remaining stalls. The proposal is for $981.88 through the actual company or it would be a little more expensive and
we would have to wait just as long to order the product through U-Line.

Reply from Tom Barcellos — I think we should make a motion to allow Aaron to purchase the Dri-Dek and finish the
remaining stalls in the restroom because it seems like a good solution. I am not going to put a cap on it because I think
Aaron will be smart about the purchase.

Reply from Charlie Weeks — Do we have an estimate on what the cost would be for us to finish? I know when Aaron told
me about the product I actually took the time to go into the restroom and check it out and the Dri-Dek was already dry
after it had been used so it does dry pretty quickly and it seems like a great product!

Reply from Aaron Cartwright — Yes, the proposal is in the back of the packet and there are a couple of options as far as
ordering. It looks like the best option would be to order the product directly from the company as it seems to save us a
little money. We are not going to get a discount from U-Line because they also order directly from the company but we
would also have to pay shipping with them.

Reply from Mark Schieber — I believe we do need to put a cap on it so we don’t overspend.
Reply from Talley Snow —I think if we put a cap of 81500 it will allow Aaron to purchase what he needs while having
some wiggle room to be able to allow for shipping as well as if we need a little extra to store in case anything happens to

the current supply.

Reply from Tom Barcellos — I am fine with doing that and I will still make the motion to go ahead and purchase the Dri-
Dek with a cap of $1500.

See motions section for approval.



Member’s Comments

Frank Polehonki (Locker 450) — With Mike being out, do we have enough coverage with maintenance to be able to get
everything done? Has anyone looked into another option of doing something that is better quality for painting the numbers
on the sites? Could we get something like a metal plate that could be imbedded in the site for the more long-term sites to
help emergency vehicles find the sites easier?

Reply from Aaron Cartwright — Yes, we have enough coverage because we currently have 3 other full-time employees that
will cover while Mike is out. In regard to the numbering and the indication of the site numbers, I believe you are talking
more about how it is across the street where your site number is indicated more by a post or a sign. Because of the way
we all use the sites at Holiday RV Park, we all take advantage of any and all space in the lots so it would be difficult for
us to do anything other than painting. I think what will help with the emergency vehicles is to get a very detailed map at
the entrance of the park. I was going to work with the promotional company we use for our guest check in books to see if
that is something they can help us out with.

Reply from Frank Polehonki (Locker 450) — I just thought maybe we could come up with a solution that would not take
away from the guys doing what they need to do outside and also it would last a little longer as well.

Reply from Aaron Cartwright — I agree it does last with the monthlies and snowbirds who are not going in and out of the
park but it doesn’t hold up too well with the sites that have people constantly going in and out. We are currently using
spray paint which doesn’t cost as much but also doesn’t always give us a good result. We are looking into other options
that will possibly last longer but be a little more costly. We are definitely trying to transition away from the spray paint.

Nancy Houck (Locker 063) — I missed the last meeting due the holidays and everything but I must have missed something
because when I got back in town I received a call from the front office letting me know that our rent and dues we
normally have on autopay with a credit card is now going to be charged a 3% transaction fee. I understand that you are
trying to deflect some of the costs of doing business from the banks but I feel that some costs are involved in running a
business and I just feel like it puts an additional amount of pressure on the front office because they now have a lot of cash
and checks coming in and they have to make sure there is safe available to hold the cash and checks when the bank isn’t
open. Plus, now you have Aaron running to the bank more often in order to not have to hold onto that money. You will
probably have a lot of payments that are late because of it and frankly I don’t know a lot of people who carry a checkbook
in their pockets these days. I don’t remember getting any notices about the 3% transaction fee unless I missed something
in one of the previous meetings where it was discussed. With the meetings getting smaller and smaller as far as attendance
goes because of the winter months, I don’t believe that is giving people a whole lot of notice to be able to change their
form of payment. I understand what you are trying to do and I understand we are moving forward but are we really going
to continue nickel and diming everything?

Reply from Darin Batty — It is roughly around $25,000 we are losing in credit card transaction fees every year by the park
paying those fees. Every business in the area is starting to charge back the fees because the credit card processing
companies continue to raise the rates to a point where the business is taking hits on each transaction processed. At some
point, we have to stop giving away the money to the processing companies and start retaining that money for the business
S0 we can stop raising some of the fees at some point.

Reply from Charlie Weeks — This was unfortunately not an issue before because the processing companies and banks
were not charging us as much. But as time has gone on, we are now starting to be charged more and more and the
business has to grow with the changes that are happening. The fortunate part is that all banks do have the capacity to do
bill pay or cashier’s check and money orders, which makes it a little easier for people who do not own or carry checks on
them to be able to pay with a check.

Reply from Aaron Cartwright — I think I can answer a couple of these questions. There were a couple of ways that we
made sure the information was relayed. It was a reportable action from the October 2023 board meeting. If you rent a
spot monthly in our park we sent out a notice with your agreement and rent increase letter notifying you of the change as



well as the verbiage was changed in the new agreement that everyone is signing this month. Snowbirds are a little
different because they already signed their agreements in September before the change went into effect. When we have the
snowbirds sign their agreements in the next season, we will make sure the verbiage is changed to show the change in
payment options. Since the agreements were already signed we did our best to contact people and have conversations
with anyone who came into the office to let them know of the upcoming change. If someone was unaware of the change
and needed some extra time to get a check or cash, we waived any and all late fees so they could decide the form of
payment without feeling rushed to make a decision to pay extra on the credit card fees. We also made sure to send a
notice out with all of the dues invoices to let people know ahead of time about the 3% transaction fee so they could plan
on a different form of payment if they didn’t want to pay the fee. This is more of a transition period and we are trying to
catch everyone as best as we can.

Reply from Mark Schieber — The only other way to do it is to distribute the cost throughout the other charges in the park.
If everyone was paying retail rates, we would just incorporate it in the cost but when you start having retail rates and
discounted rates then you have to start being careful where you start putting charges to make sure you are staying within
the lines of being fair to everyone. Every time you turn around something is being increased whether it be the taxes or the
bills or something so with there being so many other options to pay without having to pay the 3% transaction fee, it makes
it pretty fair to everyone including the business.

Jodi Garges (Locker 602) — Kennie wrote a suggestion and put it in the box about the parking fees. His suggestions for the
owners was coming up with a monthly price instead of charging the owners $10 a night to park in another spot. There are
plenty of people who know other people in the park and when they aren’t staying at their trailer in the park then they will
go and park in their friend’s site so they have a place to park but there are still not enough spaces to go around for
everyone. He was thinking maybe for the owners when we aren’t really full in the winter months, maybe we could rent a
space close by us at a monthly rate and when space allows it and it would be a little less expensive than $10 a day. And if
the space is going to be used, then we move to another space but still keep the discounted rate.

Reply from Charlie Weeks — We totally understand what you are asking and suggesting. I have talked to a couple of
people around the park about it already and it is not as easy as it seems; it is more complex than just renting a space to
someone for a month for parking at a discounted rate. The parking is on availability only and what will happen if we put a
month on it is during our slower times we start to get the calls of the people who would like to come in last minute and if
we have sold parking for the month it is difficult to figure out what the rate will be now that we can’t give parking because
we have sold the sites for a non-member. We are sensitive to the parking issue and we understand the frustration but we
have to make sure we are using this park for what it is meant for and that is renting sites for camping and not parking.

Reply from Jodi Garges — And I am not saying that we would have to have the spot right next to us. Obviously if the site is
rented for someone in an RV then I won'’t be able to park there but if there are other spaces available that aren’t being
rented and are available to purchase parking then we should be able to rent them at a discounted price. I agree the top
priority should be renting the spaces for RVs and trailers but I was asking more if we could discount the daily parking fee
for owners as space allows so we are not paying 310 a day when it is slow in the park. For example, if the space next to us
is available and there isn’t a trailer coming in, we were thinking we could rent it for $5 a day instead of $10 a day and
then if a trailer ends up needing to come in then we can move to another space but still get the discount.

Reply from Darin Batty — I think part of the problem is when we get into long-term rates. We can’t tell you that you can’t
park in a spot if you are locked into a long-term rate in a site. So, as a business we don’t really want to get into monthly
agreements with people because we have a set rate for it. So, the owner side of me says it’s a great idea and let’s discuss
it but the business side of me says we can’t tie our hands as a business and get into a month contract with someone for
parking when there is a possibility that we could have 40 diablo guys drive into our park and needs a space for a month
and would be willing to pay the nightly rate. There is a large difference in the amount of money we would lose by
discounting the rate for a monthly rate.

Reply from Charlie Weeks — Another thing that also happens with parking is you come in and reserve a site for a week
because you are going out of town and need a place to keep your car. So, you park your car in the site for the night and



then you end up leaving the next day for a couple days in Cabo or something. You now have an agreement with the park
that we cannot rent that site because you have reserved it for a week and you are no longer available for us to tell you
that you need to relocate the car to a different site so we can go ahead and sell the site you are currently reserved in for
an RV or trailer. We have now lost that sight and the revenue because we decided to lock ourselves in a contract for a
week which is why as a business we look at those scenarios and decide it is based on availability and we let the office
decide what is the best decision for booking parking. We need to have some discussion about it and see what we can do to
manage the situation. It is not something we can decide on without have discussion about it but I think we are open to a
discussion about it because it has come up a couple of times throughout the meetings.

Reply from Mark Schieber — We have to look at all the scenarios when we are assigning parking and when we are trying
to make money in the park. Typically, when you rent a parking space you are in that spot from 12noon — 12noon and so
what do we do when the person who is coming into that spot decides to show up early and would like to check in early or
someone wants a late check out in the spot? Or how about the guy who parked in the spot but decided to go downtown for
breakfast and ends up not coming back until late afternoon but can’t move because he is at brunch and now the guys is
showing up for his spot but now we can’t park him there because there is a car in the site? It is not about the money and is
more about anticipating the events that may happen and trying to manage them so we don’t have complications. There is
just not as easy of a solution as it seems.

Reply from John Watkins — As we start to get into all these exceptions, it is going to start putting more work on the office
and making it harder for the staff to manage. I think we should just leave it at the 310 and it is a convenience fee to be
able to park instead of a contract and guarantee of parking. Aaron and the staff do their best to accommodate everyone in
the park to the best of his abilities.

Jean Bureau (Locker 828) — I just wanted to comment how the Thanksgiving potluck was a huge success, and I was just
wondering when [ would get reimbursed for the personal money I put towards it because I was still waiting on that
reimbursement? [ am not sure who needs to approve that and who to go through other than Aaron and I gave him all the
information and all the receipts.

Reply from Liz Cuccia — The total is in with the checks. We had to wait until the board meeting to have the board
members sign the check in order for him to get reimbursed. The board only signs checks once a month, so we had to wait

for this meeting in order for you guys to be able to sign it.

Board Member’s Comments

Talley Snow — So due to my husband running in the elections, I felt it was a conflict of interest for me to be the chairman
for the elections. I have asked Don if he is willing to take over for me and he agreed he would take over for me so he will
now be the chairman for the elections and he will make sure everything runs smoothly.

Meeting adjourned at 9:58am.
Respectfully Submitted,

Denise Gagliardi
Board of Directors — Secretary

Cc

Jennifer Del Monte
Senior Reservation Agent



Guest Survey Comments from December 2023

e We always have a wonderful time... Everyone at the park is so helpful and friendly... We look forward to coming
back every year.
o [ will always choose to stay at Holiday RV Park! The Staff and Maintenance are all warm and welcoming. Thank you






2:39 PM Holiday RV Park
02/09/24 Profit & Loss Prev Year Comparison
Cash Basis January 2024
Jan 24 Jan 23 $ Change
Ordinary Income/Expense
Income
Non TOT Taxable Revenue
7200 - Members Dues 79,424.00 84,853.00 -5,429.00
7212 - Late Checkout 70.00 0.00 70.00
7214 - Weekly Rent-No Tax 4,768.00 4,944.00 -176.00
7220 - Monthly - Members 32,345.71 25,890.00 6,455.71
7231 - Snowbird - Non-Members 8,987.61 6,880.00 2,107.61
7234 - Snowbirds - Members 34,782.19 31,930.00 2,852.19
7242 - Member Daily - Non taxable 400.00 0.00 400.00
7245 - Mobile Home Rental Income 800.00 800.00 0.00
7295 - Washer & Dryer 3,115.07 2,839.00 276.07
7310 - Parking Fee 1,110.00 640.00 470.00
7320 - Water Commission 45.14 80.52 -35.38
7360 - Annual Dinner Tickets 160.00 0.00 160.00
7800 - Transfer Fee Income 0.00 9.40 -9.40
7990 - Miscellaneous Income -50.00 79.80 -129.80
7994 - Late Fee on Dues 0.00 23.60 -23.60
Total Non TOT Taxable Revenue 165,957.72 158,969.32 6,988.40
TOT Taxable Revenue
7210 - Non-Member Daily 8,010.35 14,064.86 -6,054.51
7219 - Mid Week Special 0.00 408.00 -408.00
Total TOT Taxable Revenue 8,010.35 14,472.86 -6,462.51
7620 - Escapee- 15% Discounts -63.45 -39.00 -24.45
7640 - FMCA/Camp CA - 10% Discounts -383.94 -52.28 -331.66
7650 - Military/LE Discount - 15% -37.05 -167.80 130.75
9920 - Credit card transaction fee 1,148.53 0.00 1,148.53
9921 - Golf Cart Fee 460.00 0.00 460.00
Total Income 175,092.16 173,183.10 1,909.06
Gross Profit 175,092.16 173,183.10 1,909.06
Expense
Business Promotional Costs
8050 - Advertising Expense 270.00 0.00 270.00
9055 - Website Expense 100.00 50.00 50.00
Total Business Promotional Costs 370.00 50.00 320.00
Computer IT Dept
9056 - Software 350.95 209.48 141.47
9062 - IT Service Labor 1,664.72 1,736.72 -72.00
Total Computer IT Dept 2,015.67 1,946.20 69.47
Meetings & Events
9090 - Annual Meeting 0.00 1,584.80 -1,584.80
9092 - Monthly Meeting Expenses 245.20 261.64 -16.44
9093 - Staff Meeting Expense 0.00 70.01 -70.01
9509 - Beach Social Club 160.72 0.00 160.72
9650 - Travel (Not Meals) 55.28 74.63 -19.35
Total Meetings & Events 461.20 1,991.08 -1,529.88
Professional Fees
9120 - Accounting & Auditing 2,500.00 2,500.00 0.00
9130 - Legal Fees 0.00 225.00 -225.00
9140 - Professional Fees - Other 195.00 0.00 195.00
9170 - Directors Expense 1,141.69 1,698.16 -556.47
Total Professional Fees 3,836.69 4,423.16 -586.47
8201 - Bank Fees & Charges
8240 - Credit Card Processing Costs 1,647.63 1,520.95 126.68
8201 - Bank Fees & Charges - Other 0.00 76.40 -76.40




2:39 PM Holiday RV Park
02/09/24 Profit & Loss Prev Year Comparison
Cash Basis January 2024
Jan 24 Jan 23 $ Change
Total 8201 - Bank Fees & Charges 1,647.63 1,597.35 50.28
8439 - Taxes
9070 - Property Tax 187.20 0.00 187.20
Total 8439 - Taxes 187.20 0.00 187.20
8600 - Utilities
8260 - Cable Television (Park) 5,068.95 4,751.50 317.45
8650 - Garbage 2,745.26 2,690.87 54.39
8660 - Gas 4,128.60 0.00 4,128.60
8670 - Water & Sewer 5,751.97 0.00 5,751.97
8680 - Electric 15,626.03 13,877.34 1,748.69
9600 - Telephone & Internet 262.96 211.53 51.43
9602 - Internet 0.00 139.98 -139.98
Total 8600 - Utilities 33,5683.77 21,671.22 11,912.55
8700 - Insurance Expense
8702 - Insurance - General Liability 0.00 4,562.79 -4,562.79
8770 - Insurance - Employee Health 3,368.63 1,707.18 1,661.45
8772 - Insurance - Employee Vision 130.56 171.67 -41.11
Total 8700 - Insurance Expense 3,499.19 6,441.64 -2,942.45
9001 - Payroll
9060 - Payroll Tax 3,239.03 3,548.00 -308.97
9075 - Payroll Service Fees 892.70 868.36 24.34
9350 - Salary & Wages 21,630.61 23,178.54 -1,547.93
Total 9001 - Payroll 25,762.34 27,594.90 -1,832.56
9002 - Repairs & Maintenance
9003 - Pest Control Services 100.00 95.00 5.00
9020 - Pool/Spa Regular Maintenance 0.00 1,373.60 -1,373.60
9030 - General 2,470.55 63.51 2,407.04
9032 - Electrical 0.00 317.50 -317.50
9033 - Plumbing 75.00 1,045.00 -970.00
9038 - Mobile Home 0.00 91.09 -91.09
9081 - Water Salt Softner 153.50 459.22 -305.72
Total 9002 - Repairs & Maintenance 2,799.05 3,444.92 -645.87
9050 - Office Expenses
9037 - Timeclock Machine & Software 30.00 24.00 6.00
9051 - Office Expense 907.01 1,698.93 -791.92
9052 - Office Supplies 2,765.59 435.89 2,329.70
9059 - Printing, Copy Expenses 1,472.19 189.74 1,282.45
9071 - Customer Amenities 47.41 0.00 47.41
9100 - Postage & Delivery 2,782.75 2,483.93 298.82
Total 9050 - Office Expenses 8,004.95 4,832.49 3,172.46
9370 - Supplies
9023 - Janitorial Supplies 446.90 513.61 -66.71
9024 - Small Tools 0.00 130.44 -130.44
9026 - Park & Grounds Supplies 41.21 756.84 -715.63
9371 - Clubhouse Supplies 895.78 0.00 895.78
Total 9370 - Supplies 1,383.89 1,400.89 -17.00
9400 - Safety & Security
9401 - Fire Prevention 0.00 195.00 -195.00
Total 9400 - Safety & Security 0.00 195.00 -195.00
Total Expense 83,551.58 75,588.85 7,962.73
Net Ordinary Income 91,540.58 97,594.25 -6,053.67

Other Income/Expense



2:39 PM Holiday RV Park
02/09/24 Profit & Loss Prev Year Comparison
Cash Basis January 2024
Jan 24 Jan 23 $ Change
Other Income
9810 - Foreclosure Income -570.90 0.00 -570.90
9870 - Interest Income 15.67 3.05 12.62
Total Other Income -5655.23 3.05 -558.28
Other Expense
5400 - Payable to the State of CA -4,200.57 -1,402.46 -2,798.11
9820 - Foreclosure Expenses 2,768.95 1,396.50 1,372.45
9911 - Garnishment Payable 0.00 0.00 0.00
9922 - Interest Expense 2,739.49 3,870.14 -1,130.65
Total Other Expense 1,307.87 3,864.18 -2,556.31
Net Other Income -1,863.10 -3,861.13 1,998.03
Net Income 89,677.48 93,733.12 -4,055.64
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2:39 PM Holiday RV Park
02/09/24 Balance Sheet Prev Year Comparison
Cash Basis As of January 31, 2024
Jan 31, 24 Jan 31, 23 $ Change
ASSETS
Current Assets
Checking/Savings
1001 - Cash Accounts
1010 - Petty Cash 200.00 200.00 0.00
1030 - Cash on Hand 800.00 800.00 0.00
1040 - Bill Changer 500.00 500.00 0.00
1050 - Mechanics-Operating Acct - 0802 62,171.20 88,963.34 -26,792.14
1060 - Mechanics-Laundry Room - 7211 29,269.81 19,793.62 9,476.19
1063 - Mechanics- Dues Account - 6422 111,435.27 53,998.65 57,436.62
Total 1001 - Cash Accounts 204,376.28 164,255.61 40,120.67
1065 - Reserves
1070 - Mechanics Emergency Reserves 151,884.38 81,791.16 70,093.22
1075 - Mechanics CIM Reserves 52,202.52 4,766.83 47,435.69
Total 1065 - Reserves 204,086.90 86,557.99 117,528.91
Total Checking/Savings 408,463.18 250,813.60 157,649.58
Accounts Receivable
11000 - Accounts Receivable -12,723.50 -7,866.70 -4,856.80
Total Accounts Receivable -12,723.50 -7,866.70 -4,856.80
Other Current Assets
12000 - Undeposited Funds 0.00 -141.50 141.50
2010 - A/R Member Dues -1,965.50 -1,965.50 0.00
2301 - Deposit-Workers Comp 1,557.60 1,557.60 0.00
2400 - Prepaid Insurance 91,101.38 21,105.38 69,996.00
2410 - Prepaid Expenses 8,208.00 4,104.00 4,104.00
2460 - Prepaid IncomeTaxes 10,674.00 2,000.00 8,674.00
2461 - Prepaid Expenses Annual Meeting 1,050.00 1,050.00 0.00
2462 - Prepaid Holiday Dinner 500.00 500.00 0.00
3150 - Deposits - Other 41,370.00 41,370.00 0.00
Total Other Current Assets 152,495.48 69,579.98 82,915.50
Total Current Assets 548,235.16 312,526.88 235,708.28
Fixed Assets
Electrical Upgrades
4044 - Electrical Phase 1 141,996.13 141,996.13 0.00
4045 - Electrical Phase 2 37,527.00 37,527.00 0.00
4046 - Electrical Phase 3 49,008.16 49,008.16 0.00
4047 - Electrical Phase 4 28,357.00 28,357.00 0.00
4048 - Electrical Phase 5 25,183.57 25,183.57 0.00
4049 - Electrical Phase 6 42,375.50 42,375.50 0.00
Electrical Upgrades - Other 919.42 919.42 0.00
Total Electrical Upgrades 325,366.78 325,366.78 0.00
4015 - Clubhouse Improvements
4019 - Other FF&E 2,600.00 2,600.00 0.00
Total 4015 - Clubhouse Improvements 2,600.00 2,600.00 0.00
4038 - Office Remodel
4036 - New Office Furniture 4,141.19 4,141.19 0.00
Total 4038 - Office Remodel 4,141.19 4,141.19 0.00
4039 - Improvements
4033 - Camera Security System 13,446.35 13,446.35 0.00
4034 - Magnolia Center Refurbish 16,309.65 16,309.65 0.00
4035 - Outside Lighting 5,458.00 5,458.00 0.00
4040 - Improvements Prior to 2015 288,961.17 288,961.17 0.00
4042-1 - Capital Improvements 2017 51,113.97 51,113.97 0.00
4042 - Capital Improvements (2014) 8,768.55 8,768.55 0.00
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2:39 PM Holiday RV Park

LIABILITIES & EQUITY
Liabilities

Current Liabilities

02/09/24 Balance Sheet Prev Year Comparison
Cash Basis As of January 31, 2024
Jan 31, 24 Jan 31, 23 $ Change
Total 4039 - Improvements 384,057.69 384,057.69 0.00
4052 - Pool & Spa Upgrades
4030 - Pool Chair Lifts 11,277.10 11,277.10 0.00
4050 - Spa 12,603.30 12,603.30 0.00
4053 - Pool Construction 84,636.00 84,636.00 0.00
4054 - Pool Furniture 5,064.20 5,064.20 0.00
4055 - Pool Re-Wiring 1,291.00 1,291.00 0.00
4056 - Pool Heaters 15,090.00 15,090.00 0.00
4057 - New Pool Cover (020117) 6,290.00 6,290.00 0.00
4052 - Pool & Spa Upgrades - Other 3,347.64 3,347.64 0.00
Total 4052 - Pool & Spa Upgrades 139,599.24 139,599.24 0.00
4058 - Submersible Pump (2) 41,985.44 41,985.44 0.00
4059 - Buildings
4021 - Pre Construction 2020 - 10/31 18,777.48 18,777.48 0.00
4022 - Portable Restrooms and Showers 17,440.00 17,440.00 0.00
4051 - CIP 1,710,869.91 1,710,752.79 117.12
4059 - Buildings - Other 122,802.00 122,802.00 0.00
Total 4059 - Buildings 1,869,889.39 1,869,772.27 117.12
4070 - Laundry Facility 98,880.26 90,946.67 7,933.59
4080 - Equipment
4081 - Laptop 1,800.71 1,800.71 0.00
4082 - Office Equipment 8,124.21 4,060.21 4,064.00
4080 - Equipment - Other 44,850.91 43,335.43 1,515.48
Total 4080 - Equipment 54,775.83 49,196.35 5,5679.48
4090 - Vehicles 28,717.89 28,717.89 0.00
4999 - Accumulated Depreciation
4220 - Accum Depr. - Building -114,451.04 -114,451.04 0.00
4230 - Accum Depr- Pool Chair Lifts -7,387.00 -7,387.00 0.00
4233 - Accum Depr- Security Sysytem -10,564.96 -10,564.96 0.00
4240 - Accum Depr - Improvements -279,456.04 -279,456.04 0.00
4241 - Accum Depr- Land Improvements -14,990.96 -14,990.96 0.00
4242 - Accum Depr- Capital Improve -7,187.96 -7,187.96 0.00
4250 - Accum Depr-Spa -10,778.00 -10,778.00 0.00
4253 - Accum Derp- Pool -42,536.04 -42,536.04 0.00
4260 - Accum Depr - Furniture & Fixtur -5,438.06 -5,438.06 0.00
4270 - Accum Depre-Washer/Dryer -54,898.00 -54,898.00 0.00
4280 - Accum Depr - Equipment -46,822.04 -46,822.04 0.00
4290 - Accum Depr - Vechicles -30,218.00 -30,218.00 0.00
4300 - Accum Depr - Phase 1 -50,093.08 -50,093.08 0.00
4301 - Accum Depr - Phase 2 -12,509.04 -12,509.04 0.00
4302 - Accum Depr - Phase 3 -15,792.00 -15,792.00 0.00
4303 - Accum Depr - Phase 4 -26,938.96 -26,938.96 0.00
4304 - Accum Depr - Phase 5 -21,406.00 -21,406.00 0.00
4305 - Accum Depr - Submersible Pumps -226.96 -226.96 0.00
4306 - Accum Dep - Phase 6 -157.00 -157.00 0.00
Total 4999 - Accumulated Depreciation -751,851.14 -751,851.14 0.00
5000 - Mobile Home-Furniture & Fixture 11,013.97 11,013.97 0.00
Total Fixed Assets 2,209,176.54 2,195,546.35 13,630.19
Other Assets
4500 - Unrealized Gain/Loss Investment -772.85 -772.85 0.00
4510 - Suspense 12,750.00 12,750.00 0.00
Total Other Assets 11,977.15 11,977.15 0.00
TOTAL ASSETS 2,769,388.85 2,520,050.38 249,338.47
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2:39 PM Holiday RV Park
02/09/24 Balance Sheet Prev Year Comparison
Cash Basis As of January 31, 2024
Jan 31, 24 Jan 31, 23 $ Change
Accounts Payable
20000 - Accounts Payable -0.01 29,274.63 -29,274.64
Total Accounts Payable -0.01 29,274.63 -29,274.64
Credit Cards
Home Depot - 3600 -3,038.90 0.00 -3,038.90
HRVP Credit Card - 4018 0.00 232.48 -232.48
HRVP Credit Card - 8098 0.00 4,683.03 -4,683.03
Mechanics Bank CC 4,823.53 0.00 4,823.53
Total Credit Cards 1,784.63 4,915.51 -3,130.88
Other Current Liabilities
5001 - Snowbird Deposits 4,884.16 4,884.16 0.00
5002 - Mobile Home Security Deposit -11.96 -11.96 0.00
5030 - Accrued Payroll 8,118.96 8,118.96 0.00
5032 - Accrued Compensated Abs 4,801.73 4,801.73 0.00
5037 - Loan - Westwood Capital 281,008.78 372,246.43 -91,237.65
5040 - Gift Certificate Payable -157.50 -157.50 0.00
5170 - T.O.T. Payable -12,644.77 -12,424.29 -220.48
5240 - Corp Income Tax Payable 616.00 616.00 0.00
5250 - Garnishments 1,023.70 1,023.70 0.00
5300 - Deferred Tax Liabilty 23,200.00 23,200.00 0.00
5325 - Calsavers -494 .24 -13.26 -480.98
Total Other Current Liabilities 310,344.86 402,283.97 -91,939.11
Total Current Liabilities 312,129.48 436,474.11 -124,344.63
Total Liabilities 312,129.48 436,474.11 -124,344.63
Equity
6800 - Capital Contributions 32,300.00 32,300.00 0.00
6900 - Retained Earnings 2,335,281.89 1,957,543.15 377,738.74
Net Income 89,677.48 93,733.12 -4,055.64
Total Equity 2,457,259.37 2,083,576.27 373,683.10
TOTAL LIABILITIES & EQUITY 2,769,388.85 2,520,050.38 249,338.47
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Holiday RV Park

Occupancy By Site Type

From 01 Jan 2024 To 31 Jan 2024

Description Period Site  Avail Maint Used Unused RevPAR Occ % Discount Taxes Gross Revenue Nett Revenue Gross Avg Nett Avg AvgLOS Conf% Occupants
(RevPOR)  (RevPOR)

Back-in 33-39ft Site (30 Amp) Days 39 1209 0 595 614 13.63 49.21 57.12 0.00 16,479.41 16,479.41 27.70 27.70 11.23 0.00 92.5
Back-in 33-36ft Site (30/50 Amp) Days 43 1333 0 696 637 15.26 52.21 118.68 0.00 20,335.86 20,335.86 29.22 29.22 12.00 0.00 106.5
Back-in 36-39ft Site (30 Amp) Days 8 248 0 97 151 3.44 39.11 8.80 0.00 852.68 852.68 8.79 8.79 7.46 0.00 26
Back-in 36-39ft Site (30/50 Amp) Days 47 1457 0 888 569 16.43 60.95 486.61 0.00 23,932.53 23,932.53 26.95 26.95 13.25 0.00 134
g‘g’;f;‘:‘s‘o‘34“ Back-in Site (No Slides - 15 465 0 139 326 11.74 29.89 65.04 0.00 5,459.17 5.459.17 39.27 39.27 7.72 0.00 35
700s 41-50ft Back-in Site (30/50 Amp)  Days 4 124 0 43 81 14.90 34.68 108.30 0.00 1,847.68 1,847.68 42.97 42.97 3.91 0.00 21
Pull-Thru 70-73ft Site (30/50 Amp) Days 15 465 0 61 404 4.81 13.12 61.50 0.00 2,238.48 2,238.48 36.70 36.70 6.10 0.00 19
Monthly Days 39 1209 0 1209 0 21.10 100.00 0.00 0.00 25,508.94 25,508.94 21.10 21.10 30.23 0.00 80

Grand Total: 210 6510 0 3728 2782 14.85 57.27 906.05 0.00 96,654.75 96,654.75 25.93 25.93 13.81 0.00 514
Report Generated: 01 Feb 2024 at 02:03 PM PST User: aaron 10f2



Holiday RV Park

Occupancy By Site Type

From 01 Jan 2023 To 31 Jan 2023

Description Period Site  Avail Maint Used Unused RevPAR Occ % Discount Taxes Gross Revenue Nett Revenue Gross Avg Nett Avg AvgLOS Conf% Occupants
(RevPOR)  (RevPOR)

Back-in 33-39ft Site (30 Amp) Days 39 1209 0 730 479 18.08 60.38 361.84 0.00 21,860.72 21,860.72 29.95 29.95 12.37 0.00 103
Back-in 33-36ft Site (30/50 Amp) Days 43 1333 0 778 555 14.12 58.36 70.66 0.00 18,822.13 18,822.13 24.19 24.19 13.89 0.00 97
Back-in 36-39ft Site (30 Amp) Days 8 248 0 125 123 16.02 50.40 87.75 0.00 3,972.28 3,972.28 31.78 31.78 12.50 0.00 20
Back-in 36-39ft Site (30/50 Amp) Days 47 1456 1 928 528 18.27 63.74 773.99 0.00 26,604.54 26,604.54 28.67 28.67 16.00 0.00 116
g‘g’;f;‘:‘s‘o‘34“ Back-in Site (No Slides - 15 465 0 89 376 528 19.14 60.20 0.00 2,453.19 2,453.19 27.56 27.56 424 0.00 42
700s 41-50ft Back-in Site (30/50 Amp)  Days 4 124 0 29 95 4.43 23.39 0.00 0.00 549.60 549.60 18.95 18.95 3.63 0.00 18
Pull-Thru 70-73ft Site (30/50 Amp) Days 15 465 0 101 364 26.69 21.72 24.00 0.00 12,411.61 12,411.61 122.89 122.89 6.73 0.00 30
Monthly Days 39 1209 0 1207 2 20.36 99.83 0.00 0.00 24,610.00 24,610.00 20.39 20.39 30.95 0.00 78

Grand Total: 210 6509 1 3987 2522 17.10 61.25 1,378.44 0.00 111,284.07 111,284.07 27.91 27.91 14.99 0.00 504
Report Generated: 01 Feb 2024 at 02:07 PM PST User: aaron 10f2



Holiday RV Park
Occupancy By Rate

From 01 Jan 2024 To 31 Jan 2024

Description Total Res Available Used % Total of % Used Gross Nett % of
Nights Nights Report Against Revenue Revenue Total

Reservations Reports

Board Meeting 4 6510 23 0.62 0.35 40.00 40.00 0.04
Member Daily (No Charge) 85 6510 566 15.18 8.69 270.00 270.00 0.28
Member Rate (Non-Prime) 1 6510 1 0.03 0.02 48.09 48.09 0.05
Monthly 41 6510 1240 33.26 19.05 26,170.94 26,170.94 27.08
Non-Member 50 6510 231 6.20 3.55 26,310.01 26,310.01 27.22
Parking 36 6510 109 2.92 1.67 1,070.00 1,070.00 1.11
Snowbird (Member) 43 6510 1272 34.12 19.54 30,790.10 30,790.10 31.86
Snowbird (Non-Member) 7 6510 193 5.18 2.96 8,987.61 8,987.61 9.30
Snowbird P/T (Member) 3 6510 93 2.49 1.43 2,968.00 2,968.00 3.07
Grand Total: 270 6510 3728 100.00 57.27 96,654.75 96,654.75 100.00

NOTE: Revenue figures represent Tariff Quoted For all reservations. Sundries, Periodic And Repeat Charges are Not included. Rooms marked as maintenance are not counted
as available on this report unless you have chosen the option 'Include Maintenance in Avail for Occupancy' under Property Information. Day use reservations are Not counted As
used unless you have chosen the Option 'Include Day Use in Used for Occupancy' under Property Information.

Report Generated: 01 Feb 2024 at 02:04 PM PST User: aaron

10f1



Holiday RV Park
Occupancy By Rate

From 01 Jan 2023 To 31 Jan 2023

Description Total Res Available Used % Total of % Used Gross Nett % of
Nights Nights Report Against Revenue Revenue Total

Reservations Reports

Board Meeting 1 6509 2 0.05 0.03 0.00 0.00 0.00
Member Daily (No Charge) 73 6509 498 12.49 7.65 10.00 10.00 0.01
Member Rate (Non-Prime) 0 6509 0 0.00 0.00 287.28 287.28 0.26
Member Rate (Prime) 1 6509 1 0.03 0.02 51.53 51.53 0.05
Mid-Week Special 2 6509 7 0.18 0.11 406.19 406.19 0.37
Monthly 40 6509 1238 31.05 19.02 25,240.00 25,240.00 22.68
Non-Member 61 6509 387 9.71 5.95 42,859.07 42,859.07 38.51
Parking 30 6509 87 2.18 1.34 540.00 540.00 0.49
Snowbird (Member) 50 6509 1519 38.10 23.34 33,525.00 33,525.00 30.13
Snowbird (Non-Member) 5 6509 155 3.89 2.38 5,665.00 5,665.00 5.09
Snowbird P/T (Member) 3 6509 93 2.33 1.43 2,700.00 2,700.00 243
Grand Total: 266 6509 3987 100.00 61.25 111,284.07 111,284.07 100.00

NOTE: Revenue figures represent Tariff Quoted For all reservations. Sundries, Periodic And Repeat Charges are Not included. Rooms marked as maintenance are not counted
as available on this report unless you have chosen the option 'Include Maintenance in Avail for Occupancy' under Property Information. Day use reservations are Not counted As
used unless you have chosen the Option 'Include Day Use in Used for Occupancy' under Property Information.

Report Generated: 01 Feb 2024 at 02:06 PM PST User: aaron 10of 1






Holiday RV Park Guest Satisfaction Survey SurveyMonkey

Q1 Is this your first visit?

Answered: 20  Skipped: 0

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 25.00% 5
No 75.00% 15
TOTAL 20

1/6



Holiday RV Park Guest Satisfaction Survey SurveyMonkey

Q2 How likely would you be to stay at this Park again?

Answered: 20  Skipped: 0

3 - Somewhat
Likely

4 - Unsure I

5 - Not Likely

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
1 - Very Likely 75.00%

2 - Likely 15.00%

3 - Somewhat Likely 5.00%

4 - Unsure 5.00%

5 - Not Likely 0.00%
TOTAL

2/6



Holiday RV Park Guest Satisfaction Survey

SurveyMonkey

Q3 If you used the following facilities, please rate their cleanliness from 1 -
5, with "5" exceeding your expectations:

Women'’s
Restroom

Men’s
Restroom
Shower House
Laundry Room
Pool Area
Clubhouse

Office

Dog Run

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

Answered: 19

Skipped: 1

0%
Women’s Men’s Shower  Laundry
Restroom Restroom House Room
. 5 - Exceeds... . 4 - \ery Go...
. 1- Needs|...
5 - EXCEEDS 4 - VERY 3-
EXPECTATIONS GOOD GOOD
64.29% 35.71% 0.00%
9 5 0
64.71% 29.41% 0.00%
11 5 0
0.00% 0.00% 0.00%
0 0 0
75.00% 25.00% 0.00%
9 3 0
69.23% 23.08% 7.69%
9 3 1
50.00% 50.00% 0.00%
7 7 0
62.50% 37.50% 0.00%
10 6 0
33.33% 33.33% 16.67%
2 2 1

3/6

Pool
Area

3 - Good

2-
FAIR

0.00%
0

5.88%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

Clubhous  Office Dog Run

e

2 - Fair

1 - NEEDS
IMPROVEMENT

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

16.67%
1

TOTAL

14

17

12

13

14

16

WEIGHTED

AVERAGE

1.36

1.47

0.00

1.25

1.38

1.50

1.38

2.33



Holiday RV Park Guest Satisfaction Survey

Q4 Please rate your satisfaction with our Park's services:

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

Reserva Appeara Safety

tion

nce of

Process Office

Answered: 19

Wi-Fi
and
Securit
y

. 4 - Very Go...

4 - VERY
GOOD

Skipped: 1

0% ‘I \ |II‘| \ | |

SurveyMonkey

Quality

. 5 - Excellent
. 1- Needs|...
5-

EXCELLENT
Reservation Process 0.00%
0
Appearance of Office 73.68%
14
Safety and Security 66.67%
12
Wi-Fi Quality 41.18%
7
Quality of Cable Service 46.15%
6
Professionalism of Office 94.74%
Staff 18
Professionalism of 100.00%
Maintenance Staff 18
Staff Knowledge and 100.00%
Helpfulness 19
Speed of Check-in Process 0.00%
0

0.00%
0

21.05%
4

33.33%
6

23.53%
4

7.69%
1

5.26%
1

0.00%
0

0.00%
0

0.00%
0

Quality  Profess
of ionalis
Cable m of
Service Offi...
3 - Good
3- 2- FAIR
GOOD
0.00% 0.00%
0 0
5.26% 0.00%
1 0
0.00% 0.00%
0 0
17.65% 5.88%
3 1
30.77% 15.38%
4 2
0.00% 0.00%
0 0
0.00% 0.00%
0 0
0.00% 0.00%
0 0
0.00% 0.00%
0 0

4/6

Profess Staff Speed
ionalis Knowled of
ge and Check-i
Main... Help... n..
2- Fair
1 - NEEDS TOTAL
IMPROVEMENT
0.00%
0 0
0.00%
0 19
0.00%
0 18
11.76%
2 17
0.00%
0 13
0.00%
0 19
0.00%
0 18
0.00%
0 19
0.00%
0 0

WEIGHTED
AVERAGE

0.00

1.32

1.33

2.24

2.15

1.05

1.00

1.00

0.00



Holiday RV Park Guest Satisfaction Survey SurveyMonkey

Q5 Please rate your overall satisfaction with your most recent stay at
Holiday RV Park:

Answered: 19  Skipped: 1

3-Good

4 - Fair

5 - Needs
Improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Excellent 73.68% 14
2 - Very Good 21.05% 4
3 - Good 5.26% 1
4 - Fair 0.00% 0
5 - Needs Improvement 0.00% 0
TOTAL 19
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Holiday RV Park Guest Satisfaction Survey SurveyMonkey

Q6 Do you have any other comments, questions, or concerns? Please
include your contact information if you wish to be contacted by Park
Management.

Answered: 7  Skipped: 13

RESPONSES DATE

We are always pleased with the friendly and knowledgeable people that work here! | just want 1/30/2024 3:29 PM
to comment that | am disappointed, once again, that the spa is out of order. And also, the
cable hookup in site 403 needs to be replaced, as it won't thread on.

My only criticism is that there was no bathroom code in the paperwork we picked up after 1/17/2024 3:58 PM
hours for our site. We had to bother a neighbor to find out what it was. | feel the office could

write it on the paperwork they leave pinned to the bulletin board for the after hours arrivals. Or

somehow | missed it on the paperwork.

Thank you to the staff for all you do! 1/9/2024 11:08 AM

We have stayed 4 times at Holiday RV and we've always have had excellent service. The 1/6/2024 6:23 PM
office people have always been kind and accommodating and the service/maintenance
personnel have always been more than willing to help us when we’ve needed it or had any RV

issues.
Need to raise up toilet paper dispensers in restrooms. 1/2/2024 9:58 AM
Overall great quality and fun to stay at. Only thing that we see that could be improved is the 1/1/2024 9:58 AM

dog area. It's great to have a fenced area. But for the amount of dogs not adequate for the size
of campground. There's only so much you can do to keep the smells at bay. Good experience
for our first time.

Keep doing what you are doing! THANK YOU &= 1/1/2024 8:07 AM

6/6
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. | Oceano Elks Lodge #2504
E ~ 410 Air Park Dr, Oceano, CA 93445

e Doors Open at 5PM, Dinner Served at 6PM
_» BBQ Dmner Menu Includes Your Choice of:

A0 Desseri's Offered After Dinner
'« ® Bar Service
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b L 'Live Music by Sound Investment! See QR I e oy
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3.9. “Rules and Regulations” means the rules and regulations of the Park, as
amended from time to time.

3.10. “Tenant” means the owner or operator of a recreational vehicle who has
been an occupant at the Premises, as defined at paragraph 3.6, for more than thirty (30)
consecutive days, as defined in Civil Code § 799.32.

3.11. The definitions set forth in subparagraphs 3.1 through 3.10 shall apply
unless the context indicates that a different meaning is intended.

4. REQUIREMENTS FOR ELIGIBILITY.

4.1. Monthly rental sites in the Park are limited in number and are available
only to persons who are named owners in a deed evidencing an undivided ownership
interest in the Park (a “Deed Owner”). At least one (1) Tenant named in this Agreement
must be a Deed Owner who was the original Deed Owner named in the Park’s waiting
list for monthly rental sites. Persons who are not Deed Owners are not eligible for
tenancy under this Agreement.

4.2. No Deed Owner may be a tenant in the Park under more than one (1)
monthly rental agreement at any one time. In addition, only one (1) rental agreement
per deed will be permitted.

4.3. Tenant must personally occupy the Premises for at least seven (7) days
per calendar quarter. Tenant must notify Park Management of such occupancy so that
the Park may document Tenant’s compliance with this requirement. Tenant’s failure to
personally occupy the Premises for at least seven (7) days during a calendar quarter
constitutes a default under this Agreement, such that Owner, at its sole discretion, may
terminate this Agreement.

5. TERM.

5.1. The tenancy created under this Agreement shall be on a month-to-month
basis and shall commence on 20

5.2.  In no event shall this Agreement extend beyond six (6) months from the
date of the signing of this Agreement.

5.3. After the expiration of this Agreement, Tenant shall vacate the Park for a
time of not less than two (2) days. Thereafter, provided that Tenant shall have vacated
the Lot and the Park for at least two (2) days and has not otherwise defaulted under the
terms of this Agreement, Tenant may return to the Park and apply to reoccupy the
Premises under a new rental agreement, subject to the eligibility requirements set forth
in Section 4 of this Agreement.

37115.0001/4863-4679-2230v.1

R.V. Registration and Rental Agreement (Owner Monthly Lot)
3 Holiday RV Park

(FEBRUARY 9, 2024)



3.9. “Rules and Regulations” means the rules and regulations of the Park, as
amended from time to time.

3.10. “Tenant” means the owner or operator of a recreational vehicle who has
been an occupant at the Premises, as defined at paragraph 3.6, for more than thirty (30)
consecutive days, as defined in Civil Code § 799.32.

3.11. The definitions set forth in subparagraphs 3.1 through 3.10 shall apply
unless the context indicates that a different meaning is intended.

4. REQUIREMENTS FOR ELIGIBILITY.

4.1. Monthly rental sites in the Park are limited in number and are available
only to persons who are named owners in a deed evidencing an undivided ownership
interest in the Park (a “Deed Owner”). At least one (1) Tenant named in this Agreement
must be a Deed Owner who was the original Deed Owner named in the Park’s waiting
list for monthly rental sites. Persons who are not Deed Owners are not eligible for
tenancy under this Agreement.

4.2. No Deed Owner may be a tenant in the Park under more than one (1)
monthly rental agreement at any one time. In addition, only one (1) rental agreement
per deed will be permitted.

4.3. Tenant must personally occupy the Premises for at least six (6) days for a
minimum of three (3) calendar quarters. Tenant must notify Park Management of such
occupancy so that the Park may document Tenant’s compliance with this requirement.
Tenant’s failure to personally occupy the Premises for at least six (6) days for a
minimum of three (3) calendar quarters constitutes a default under this Agreement, such
that Owner, at its sole discretion, may terminate this Agreement. No exemptions to this
requirement will be granted.

5. TERM.

5.1. The tenancy created under this Agreement shall be on a month-to-month
basis and shall commence on 20

5.2.  In no event shall this Agreement extend beyond six (6) months from the
date of the signing of this Agreement.

5.3. After the expiration of this Agreement, Tenant shall vacate the Park for a
time of not less than two (2) days. Thereafter, provided that Tenant shall have vacated
the Lot and the Park for at least two (2) days and has not otherwise defaulted under the
terms of this Agreement, Tenant may return to the Park and apply to reoccupy the
Premises under a new rental agreement, subject to the eligibility requirements set forth
in Section 4 of this Agreement.

37115.0001/4863-4679-2230v.1

R.V. Registration and Rental Agreement (Owner Monthly Lot)
3 Holiday RV Park

(FEBRUARY 9, 2024)






Mike's Quality Pool & Spa Repair E s ti ma te
P.O. Box 163
Nipomo Ca 93444 Date Estimate #
1/29/2024 159
Name / Address Ship To

HOLIDAY RV PARK

100 S. DOLLIVER

PISMO BEACH CA 93449

Description Qty Total

ESTIMATE FOR NEW RAYPAK 407,000 BTU HEATER FOR SPA, INCLUDES PARTS, TAX & 1 6,295.00
LABOR

Phone # 805 458-1344 Contractor Lic#704109 Total $6,295.00







POLYWOODD*® Official Store: Free delivery in the contiguous US. Guick Ship items ship in 5-7 business days! Customer Service w

POLYWOOD Q, Search Outdoor Furniture Showrooms My Account J 3

CATEGORIES ~ COLLECTIONS  GET INSPIRED  |Pw| g2 SR

Adirondacks with Connecting Table

CLASSIC ADIRONDACK

o Classic Folding Adirondacks with
Connecting Table

Wik i 7 Reviews B 2 Questions ', 2 Answers B 3 Customer Photos

Share the comfort with a friend on the Classic Folding Adirondacks with Angled Connecting Table

This set includes:

« 2% Classic Folding Adirondack Chair {ADS0I0)

» 1 x Classic Series Angled Adirondack Connecting Table (TTE3A)

$695.00

1. Select POLYWOOD Color: . Mavy

QUICK SHIPF COLORS - Ships within & - 7 Business Days

SLATE GREY BLACK WHITE SUNSET RED

£595.00 3509500 $695.00 569500

BUILT-TC-ORDER COLORS - Ships within 8 - 12 Business Days

$695.00 $695.00 569500 £695.00 $595.00

PACIFIC BLUE

o A
-

369500 369500

2. Shop Accessories (optional W

4 T dededdeh @ Ships within 8 - 12 Business Days Shipping Policy
Google
Customer Reviews




POLYWOODD*® Official Store: Free delivery in the contiguous US. Guick Ship items ship in 5-7 business days! Customer Service

POLYWOOD Q Search Outdoor Furniture Showrooms My Account E’ 1

CATEGORIES COLLECTIONS GET INSPIRED PW g:ﬁ:g{;ER

Heme [/ Classic Series Angled Adirondack Conmecting Table

% Classic Series Angled Adirondack
Connecting Table

** ** '-,':',-' 9 Reviews W) 16 Queztions ' 16 Answers ﬂ 4 Customer Photos
Share a special moment with a loved ong over the Classic Series Angled Adirondack Connecting

Tabls.

$169.00+

1. Select POLYWOOD Color

QUICK SHIP COLORS - Ships within 5 - 7 Business Days

SLATE GREY WHITE SUNSET RED

$168.00 $1692.00 $189.00 £182.00

BUILT-TO-ORDER COLORS - Ships within 8 - 12 Business Days

Al
$179.00 $179.00 $179.0 £182.00 £182.00 $189.00

PACIFIC BLUE MANY

$189.00 $189.00 $1859.00

@ Select a color to see estimated lead time  Shipping Policy

= B - 498 18 e

17 Add to Wish List

4 T dededdeh

Google




POLYWOODD*® Official Store: Free delivery in the contiguous US. Guick Ship items ship in 5-7 business days! Customer Service w

POLYWOOD Q Search Outdoor Furniture Showrooms My Account E’ 1

CATEGORIES ~ COLLECTIONS  GET INSPIRED  |Pw| g2 SR

Home [/ Classic Adirondack Classic Adirendack Folding Ottoman

CLASSIC ADIRONDACK

o Classic Adirondack Folding Ottoman

# % W & 17 165 Reviews B 17 Questions % 19 Answers (8] 15 Customer Photos

f a glass of lemonade, kick up those feet, and bask in the afternoon sun: This folding

Pour yours

i

OTioman approves.

$109.00

1. Select POLYWOOD Color: . Mavy

BUILT-TC-ORDER COLORS - Ships within 8 - 12 Business Days

93 00 99.00 10500 105:00 1

g £ $105.0 £1 F105.00 $100.00
J : i
£108.00 $108.00 $109.00 $109.00 F108.00 $109.00

PACIFIC BLUE

$109.00

@ Ships within B - 12 Business Days Shipping Policy

- WEATHER
20 r-n.,"a"n."' RESISTANCE
A T Aot YEAR

Google WARRANTY
Custormer Reviews

M MADE USING
CJ RECYCLED PLASTICS




$120 OFF Sealy 13" Queen Mattress Shop Now!

Costco Next While Supplies Last Online-Only Treasure Hunt What's New New Lower Prices Get Email Offers Customer Service UsSw

mﬂ Search p Sign In / Register ‘ Orders & Returns ‘ H Cart

= Shop Grocery Same-Day Deals Business Delivery Optical Pharmacy Services Photo Travel Membership Locations

My Warehouse Delivery Location
Q San Luis Obispo ] 93449
Open until 6:00 PM

Lists/ Buy Again

Home / Patio, Lawn & Garden / Patio & Qutdoor Furniture / Qutdoor Patio Umbrellas & Sun Shade Sails

Sunvilla 10' Round Solar LED Market Umbrella M Share & Print
Item 1713505
Kk kK 43 (563) Write a review Delivery

ME. Estimated Wednesday, February 7 if
Your Price $169.99 ordered now.

Delivery ZIP Code: 93449 Change
Shipping & Handling Included®

Features: ‘ — 1 - ‘
« Lightweight, Sturdy, and Rust-Resistant Aluminum

Fade & Chip-Resistant Powder-Coat Finish

Li-ion Removable and Rechargeable Battery
Integrated Battery Chamber on the Umbrella Pole
Outdura All-Weather Solution-Dyed Canopy Arrives approximately 5 - 7 business

days from time of order.

Color: Blue
Blue ‘ Tan ‘ Gray ‘ Red ‘ ‘ Green
iZ  Add to List
(] Compare Product
Product Details Specifications Shipping & Returns Reviews

Product Details

Product details have been supplied by the manufacturer and are hosted by a third party.




POLYWOODD*® Official Store: Free delivery in the contiguous US. Guick Ship items ship in 5-7 business days! Customer Service w

POLYWOOD Q Search Outdoor Furniture Showrcoms My Account E’ 3

CATEGORIES ~ COLLECTIONS  GET INSPIRED  |Pw| g2 SR

Home [ Classic Adircngack Classic Adircndack 5-Fi

e Round Farmhouse Dining-Set

CLASSIC ADIRONDACK

X Classic Adirondack 5-Piece Round
Farmhouse Dining Set

Wi % &1 17 Reviews B 7 Questions '\ 7 Answers (B 5 Customer Photos

Dine in comfort and style with the Classic Adirondack 5-Piece Dining Set

This set includes:

o 4 % Classic Adirondack Dining Chair {ADD200)

s 1x 48" Bound Farmhouse Dining Table {BT248)

$1,895.00

1. Select POLYWOOD Color: . Mavy

BUILT-TC-ORDER COLORS - Ships within 8 - 12 Business Days

00 $1.695.00

LATE
£1,69 $1,785.00 $1,795:00 $1,795.00 $1,885.00

$1,8095.00 $1,895.00 $1.885.00 $1,895.00
£1,895.00
2. Shop Accessories (opticnal N

@ 5Ships within 8 - 12 Business Days Shipping Policy

4 T dedededeh
Custormer Reviews




POLYWOODD*® Official Store: Free delivery in the contiguous US. Guick Ship items ship in 5-7 business days! Customer Service w

POLYWOOQOD Q, Search Outdoor Furniture showrooms®  MyAccount T3

CATEGORIES COLLECTIONS GET INSPIRED PW g:ﬁ:g{;ER

Heme [/ BB" Console Table with Storage

68" Console Table with Storage

Wi Wi 45 Reviews B 49 Questions % 49 Answers 51 5 Customer Photos
So neat and 50 tidy. This clever console table opens 1o a roomy interior, perfect for keeping

cushions, pool toys, or outdoor gear organized and out of sight

$1,699.00+

1. Select POLYWOOD Color

BUILT-TO-ORDER COLORS - Ships within 8 - 12 Business Days

TEAK m MAHOGAMY WHITE

$1.6982.00 31.825.00 $1,829.00 $1,828.00 49.00

w

[E8]

O Select a color to see estimated lead time  Shipping Policy

. WEATHER
20 s RESISTANCE
YEAR
RAN M MADE USING
s L2 t.: RECYCLED PLASTICS

4 T dededdeh
Google
Custormer Reviews




Get financing as low as 0% APR for up to 12 months. Learn more.

= ARTICLE. Search products & help ... Q =

Home > All Outdoor > Outdoor Accessories > Paima Black Umbrella Base

~
$99

Overview Details Reviews

c}
Base Type: Non-Wheeled
C NON-WHEELED > WHEELED
X

ADD TO CART Product question? Ask an expert.

all Delivered to Arroyo Grande, CA : Feb 4th - 26th

& In Stock D



https://www.article.com/
https://www.article.com/browse/58/outdoor
https://www.article.com/browse/99/outdoor-accessories
https://www.article.com/financing
https://www.article.com/
https://www.article.com/
https://www.article.com/
https://www.article.com/cart
https://www.article.com/cart

#1 Home Improvement Retailer

R ﬂ‘)
"S\%&‘ Pro What can we help you find today? Q ],_..
\\\‘v . E—

[T San Luis Obispo 9PM b 93449

Home / Storage & Organization / Outdoor Storage / Patio Storage / Deck Boxes
Internet # 317694703 Model # HBDB110WLGGS-SL UPC Code # 819909025812 Store SKU # 1006587807

Hampton Bay
110 Gal. Grey Resin Wood Look Outdoor Storage Deck Box with Lockable Lid

Wk KAy (165 V' Questions & Answers (33)

|@] Feedback ”ﬂ Live Chat |

Hover Image to Zoom 0

Have a question?

D l Chat with a Home Depot expert.

Live Chat
CHAT NOW

$ 1 49 00 Limit 5 per order

Pay $124.00 after $25 OFF your total qualifying purchase upon opening a new card. @
Apply for a Pro Xtra Credit Card

Capacity (gallons): 110

/ 110

03

Quotes



https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage-Patio-Storage-Deck-Boxes/Hampton-Bay/N-5yc1vZbtz1Zp4
https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage-Patio-Storage-Deck-Boxes/Hampton-Bay/N-5yc1vZbtz1Zp4
https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage-Patio-Storage-Deck-Boxes/Hampton-Bay/N-5yc1vZbtz1Zp4
https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage-Patio-Storage-Deck-Boxes/Hampton-Bay/N-5yc1vZbtz1Zp4
https://www.homedepot.com/myaccount/commercialsavecardtoprofile?originUrl=https://www.homedepot.com/p/Hampton-Bay-110-Gal-Grey-Resin-Wood-Look-Outdoor-Storage-Deck-Box-with-Lockable-Lid-HBDB110WLGGS-SL/317694703&step=initial&insideCheckout=false&siteId=PLCR_HOMEDEPOT&cmp=A~P~U~2~A~C~ZZZ0~CR~HD~ZZ_C3T
https://www.homedepot.com/
https://www.homedepot.com/b/Storage-Organization/N-5yc1vZas7e
https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage/N-5yc1vZbu96
https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage-Patio-Storage/N-5yc1vZ2fkpa4b
https://www.homedepot.com/b/Storage-Organization-Outdoor-Storage-Patio-Storage-Deck-Boxes/N-5yc1vZbtz1
https://www.homedepot.com/b2b/account/view/homepage
https://www.homedepot.com/b2b/account/view/homepage
https://www.homedepot.com/quote/list
https://www.homedepot.com/list/view/summary
https://www.homedepot.com/mycart/home

My Warehouse Delivery Location Lists/ Buy Again
Q San Luis Obispo ) 93449
Open until 6:00 PM

Home / Patio, Lawn & Garden / Patio & Outdoor Furniture / Deck Boxes & Outdoor Storage Boxes

@ Share
Keter Cortina 200 Gallon Large Resin Deck Box for Patio Outdoor Storage
ltem 1703891
Your Price $269.99

Shipping & Handling Included*

Features:

e 200 Gallon Storage Capacity
UV Protected Evotech Resin
All-weather Resistant
Soft-close Lid

Dimension W56"xD25"xH33"

Delivery

[ ) Estimated Wednesday, February 14 if ordered now.
Delivery ZIP Code: 93449 Change



https://www.costco.com/NonAjaxAccountListDisplayView?listId=.
https://www.costco.com/myaccount/#/app/4900eb1f-0c10-4bd9-99c3-c59e6c1ecebf/ordersandpurchases
https://www.costco.com/
https://www.costco.com/patio-lawn-garden.html
https://www.costco.com/patio-furniture.html
https://www.costco.com/deck-boxes.html
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);

AARON CARTWRIGHT ¥ | Cart $0.00
U LI N E .I '800'295'55] 0 My Account | Contact Us

.

Products Uline Products Quick Order Catalog Request Special Offers About Us

Careers
Home > AllProducts > Facilities Maintenance > Patio Furniture > Patio Seating

PATIO SEATING

Contemporary, comfortable seating for wineries,
restaurants and rooftop patios.

¢ Withstands the harshest weather.

o Stylish, synthetic wood won't fade, peel or crack.
¢ Powder-coated steel frame.

¢ Chairs are stackable for easy storage.

e Umbrella and Bases available.

PATIO TABLES
MODEL SIZE WI. PRICE EACH ADD TO
NO. DESCRIPTION WxLxH (LBS.) 1 4+ CART
H-8590 | 34"Square Table | 34 x 34 x29" 43 $300 $275 1 ADD
m H-8591 | 46"Square Table | 46 x 46 x 29" 61 375 350 1 ADD
= SHIPS UNASSEMBLED VIA MOTOR FREIGHT
PATIO STACKING CHAIRS
PRICE PER CHAIR
MODEL DESCRIPTION SIZE WT. WT. ADD TO
NO. WxLxH (Bs) (8s) 4 “ 8+ CART
H-8592 Stacking Chair 23 x 20 x 35" 300 21 $95 each 4 [ ADD |

SHIPS ASSEMBLED VIA MOTOR FREIGHT


https://www.uline.com/
https://www.uline.com/BrowseWebClass.aspx
https://www.uline.com/Cls_29/Facilities-Maintenance
https://www.uline.com/Grp_638/Patio-Furniture
javascript: display_image();
javascript: display_image();
javascript: display_image();
https://www.uline.com/BL_8777/Umbrellas-and-Bases
https://www.uline.com/Product/Detail/H-8590/Patio-Furniture/Patio-Table-34-Square
javascript: CartSubmit(1);
https://www.uline.com/Product/Detail/H-8591/Patio-Furniture/Patio-Table-46-Square
javascript: CartSubmit(2);
https://www.uline.com/Product/Detail/H-8592/Patio-Furniture/Patio-Stacking-Chair
javascript: CartSubmit(3);
https://www.uline.com/
https://www.uline.com/MyAccount/MyUline
https://www.uline.com/CustomerService/ContactUs_Menu
https://www.uline.com/product/BrowseWebClass.htm?dup=products
https://www.uline.com/cls_uline/Uline-Products?dup=uproducts
https://www.uline.com/Ordering/QuickOrder
https://www.uline.com/CustomerService/RequestCatalog
https://www.uline.com/Promotion/Specials
https://www.uline.com/Corporate/About_Company
https://www.uline.jobs/
https://www.uline.com/Product/ViewCart
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