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           Agenda 
Holiday RV Park 

Members Association Meeting 
Saturday, July 12, 2025  

9:00 am 
 

 

Call to Order Lorena Lemus 
Flag Salute                        TDB 

Roll Call Dale Critzer  
President’s Address Lorena Lemus 
Minutes to Previous Meeting Dale Critzer 
 

Committee Reports 
Financial Reports Talley Snow 
Collections Don Smith 
Management Darin Batty 
Park Use  Mark Schieber 
Correspondence/Public Relations Frank Polehonki 
Park Maintenance Manuel Silva 
Rules & Regulations  John Watkins  
Manager’s Report  Aaron Cartwright 
Reportable Actions  Dale Critzer 
 

Old Business 
1. Roads      

      

New Business 
2. Pismo Beach Chamber of Commerce Ribbon Cutting in Magnolia Park – 11:30 am 
3. Snowbird Applications Available 
4. Member Assessment Payments Due 
5. Monthly Rental Agreements Due – July 15 
6. Monthlies and Snowbirds 
7. Legal Attorney Recommendations 

 
Members’ Comments 

 
Board Members’ Comments 

 
All Motions  

 
Executive Session 

1. Board Discussion, Recap, Action Items (if any) 



          Holiday RV Park Owners Association 
                         Board of Directors Meeting 

              June 14, 2025 

 

Board of Directors 

Lorena Lemus (2024 – 2027) – President   Darin Batty (2025 – 2028) – Management 

John Watkins (2023 – 2026) – VP & Rules and Regulations  Mark Schieber (2023 – 2026) – Park Usage 

Dale Critzer (2025 – 2028) – Secretary    Don Smith (2023 – 2026) – Collections 

Talley Snow (2025 – 2028) – Treasurer    Manuel Silva (2024 – 2027) – Maintenance (Absent) 

Frank Polehonki (2024 – 2027) – Public Relations 

 

Members Present – 17 

 

Meeting called to order at 9:00 am. 

 

Flag salute led by Lavena Amaral (Locker 314). 

 

Dale Critzer made a motion to approve the May 2025 meeting minutes, seconded by John Watkins. 

 

President’s Address 

 

• Please silence or turn off all cell phones. 

• Members are welcome to participate during the Member’s Comments section of the agenda. 

• To maintain decorum, member comments are limited to two (2) comments per person. 

• As stated in the rules, all complaints to Park Management must be in writing and signed by the person making the 

complaint. Anonymous statements will not be taken into consideration. 

• Discussion can become emotional, but all members deserve to be treated with dignity and kindness. 

• The Board aims to answer member questions at every meeting. However, responses to specific comments or questions 

may be deferred for review and placed on next month’s agenda. 

• The Board represents the interests of 875 shareholders. While consideration is made for individual concerns, decisions 

are based on what is best for all members. 

• This is a volunteer Board. No one is paid for their time. Directors are reimbursed for out-of-pocket expenses and 

receive two (2) free days use for their RV when attending a meeting. 

• Holiday RV Park’s meetings and procedures are governed by its bylaws, CC&Rs and rules. 

 

Committee Reports 

 

Financial Report – Talley Snow 

 

 

 

 

Our total account balances across checking and savings is a little over $512,000. We are in our busy, prime months so we 

should see that number continue to grow! 

 

Talley Snow made a motion to pay the bills and payroll for May 2025, seconded by Darin Batty. 

Park Accounts Balance 
(5/31/25) 

Mechanics Bank–Operating  $105,179.84 
Mech. – Laundry  $21,723.09 

Mech. – Dues  
Mech. – Emergency Reserves 

Mech. – CIM Reserves 
First Citizens - CD 

$124,594.74 
$1,865.06 
$55,686.10 
$201,622.87 

Monthly 
Comparison 

May 
     2025 

 May 
2024 

 Difference  % Change 

Income  $113,502.21  $101,318.20   $12,184.01       %12 
Expense  $86,689.40  $80,111.00   $6,578.40       %8 
Net Income  $26,812.81  $21,207.20   $5,605.61       %26 



 

Collections – Don Smith  

 

Our January balance is positive because nearly every member has paid their dues, and we have credit on the account for 

July since several members prepaid their July dues. We have a single share that is in the middle of foreclosure, and we are 

anticipating a public auction in September as the outcome. Also, there is another member that is likely to be foreclosed 

this year if they do not pay their July dues. 

 

Management – Darin Batty 

 

Thanks to the staff, they are doing a great job during the busy season. As many of you have noticed, we have new carts for 

the maintenance crew. It is a good investment in the Park and an investment into our employees. 

 

Park Use – Mark Schieber 

 

It is interesting to see that our occupancy was up about 4% last month, but the revenue was up nearly 15% compared to 

last year. That is attributed to the non-members that stay here, and the office is doing an excellent job to fill the spaces this 

summer and getting folks in off the waiting list. 

 

Correspondence / Public Relations – Frank Polehonki 

 

Please remember to sign in on our attendance sheet for today’s meeting; later on Aaron will be raffling off a prize bag to 

one of the members in attendance! 

 

The majority of feedback we’ve received since last month was very positive, as you will see from the survey comments 

left by our campers. Many good remarks about the service folks received, and how the facilities were maintained.  

 

The longstanding complaints we generally get are about the small RV spaces, the messes left behind by pet owners, or 

speeding. Well, the Park has been the same size for nearly 50 years, and it isn’t realistic to change that for a few critical 

financial and logistical reasons. We should try to focus on things that we can actually change, and the lot size is just not 

one of those unfortunately. The issues related to personal behavior, like pet messes and speeding, really come down to 

how our guests choose to behave. Our staff will try their best to guide campers in the right direction and remind them of 

the rules, but it is ultimately the guests that need to try harder and fit in with the Park community. I think that if the rest of 

us set a good example for everyone it would make that much easier to achieve. 

 

From last month’s comments, you will see that at least one group of campers was being rowdy late into the night. Please 

call the non-emergency number for the Pismo Beach Police Dept. if that ever happens; they are very quick to respond and 

can get folks to quiet down right away. 

 

Moving on, the staff is going to try and disguise the large backflow valve that was installed on our front lawn during 

construction years back. It is an eyesore and reduces our curb appeal, and many members have been concerned about the 

appearance of the entrance. 

 

I would like to ask some guest speakers to join us for our monthly meetings on occasion. I was thinking about hosts (law 

enforcement, fire department, etc.) presenting information about safety, both personal and property safety. Our goal 

should be learning how to better take care of ourselves and each other, because we are a large community here. 

 

Lastly, a huge thanks to the Beach Social Club for hosting another wonderful event for the Park today. It’s a lot of hard 

work to feed and entertain so many campers, and I receive lots of great feedback from members about the service they 

provide. 

 

May 2025 Guest Survey Comments: Please refer to the attached comments at the end of this document. 



 

Park Maintenance – Manuel Silva (Absent) – Lorena Lemus (Representing) 

 

Of course, we have the new golf carts for the maintenance staff. There are some repairs going on in the restroom and with 

the oven inside the clubhouse. If you ever see something that needs attention, please tell the office or a maintenance 

employee right away. Waiting until the next Board meeting isn’t the best solution because it delays making repairs. 

 

Rules and Regulations – John Watkins 

 

This is the season when we begin reviewing the rules and regulations, to see what needs to be added or removed. The 

overall goal is streamline things to suit the needs of the business. As an example, I think today we are going to refine the 

snowbird application process to make it a little easier for the staff and guests alike. 

 

Manager’s Report – Aaron Cartwright 

 

As everyone has mentioned, the Park purchased 4 new golf carts for the maintenance employees since last month. It was 

long overdue, and I’m pleased to see they are enjoying the new equipment. I would like to thank Darin specifically for his 

contribution in negotiations with the cart sellers. We got a good product for a good price, before tariffs had a major impact 

on the costs. I will be selling the old golf carts to some members, hopefully. If not, I will find a home for them elsewhere. 

 

Thanks again to the Beach Social Club; they are hosting a lot of wonderful events this summer. From cookouts to movie 

nights, I would like to highlight their efforts to provide wholesome activities for the Park community. 

 

Reportable Actions – Dale Critzer 

 

The Board approved a motion to purchase 4 new carts for the maintenance staff. 

 

Old Business 

 

1. Roads – Don Smith 

 

I’ve collected quotes for the roads in recent months, but based on scheduling and the expense involved it isn’t realistic to 

anticipate roadwork until next year. We are likely targeting the fall for weather and occupancy reasons, and the Board will 

research how to pay for the large expense. In the interim, Aaron will work with the maintenance staff on cold patching the 

holes in the roads as before, which has been holding up with the milder winters recently. 

 

New Business 

 

1. Review Snowbird Application Process – Aaron Cartwright 

 

Normally we approve and continue the same business practices and procedures as before, like the Snowbird application 

process. However, I have a few thoughts on how to simplify applications this year. In previous years, it was considered 

necessary to line up early in the morning to submit your application even before the office normally opens, or else priority 

would be given to others. The problem is that was never the case, as long as I have been managing the Park and prior to 

that. How Snowbirds are chosen depends on other factors, like tenure or RV size. To my knowledge, the only people that 

have been denied a Snowbird reservation had extenuating circumstances involved, not the time which their application 

was submitted. I think that removing the strict time deadline from this process would benefit everyone involved. Try to 

think of it as a homework assignment; there is a due date (August 1st), but I don’t need you to turn it in before the bell 

rings for class. If applications could be submitted during regular business hours on August 1st, that would make mine and 

the staff’s job easier too. It will be a busy Friday for us in terms of reservations and other business items this year. I think 

this is worth a try and it will be a solid plan for everyone. 

 



2. Message Center Sign for Restroom Building – Aaron Cartwright 

 

At the restroom we have a functional bulletin board to advertise Park events but is nothing pleasant to look at. I think we 

can try a little bit harder to highlight these events that people work so hard on. Uline makes a nice upright standing 

bulletin board that is made for the outdoors, like you might see at a campground or public park. It features plastic lumber 

construction and a plexiglass window to protect the board inside. It could fit well in the space between the restroom 

walkway and the RV sites 230 and 330. There are lockable bulletin boards available like we have in the laundry room, but 

they are rather expensive for what they are and won’t be easy to mount to the stone accent wall of the restroom (our 

current bulletin board is just barely hanging on). With shipping and tax included, the message center costs $1,127.35. 

 

John Watkins made a motion to approve the purchase of a message center sign for the restroom building, up to a 

limit of $1,500, seconded by Talley Snow. 

 

3. Good Sam’s Club – Advertising and Marketing Proposal – Aaron Cartwright 

 

Earlier this week I had an informative meeting with a marketing representative from the Good Sam’s Club organization. If 

you’re unfamiliar with them, it is a RV club that provides its members with lots of discounts and recommendations on 

places to stay with their campers. Our relationship has been growing recently since we had our last inspection by a Good 

Sam’s inspector, and an advertising partnership was suggested. Traditionally, the Park doesn’t advertise much aside from 

our own website, which gets around 1,000 hits a month at most. Partnering with Good Sam’s on marketing could get us 

access to their millions of members, and we would get both targeted advertising on social media (blogs, Instagram and 

Facebook posts, etc.) and featured stories on their newsletter at least twice a year, and with a pair of seasonal marketing 

campaigns. Good Sam’s will also target travelers based on activities we have in our area, like recreational driving on the 

Oceano Dunes, or local wine tasting selection in San Luis Obispo or the northern county areas because we are a 

convenient location to stay for those. Another premium option is a special ad that can “follow” a visitor to the Good 

Sam’s website for up to a full year, just to keep our name and image out there and present. Lastly, if we are a partner then 

we can also sell Good Sam’s membership if a guest checking-in isn’t a member. If we make a sale, we get to keep $29 

each time, and the guest gets the immediate benefit. There are a variety of price packages based on how much marketing 

we purchase, and discounts will scale appropriately. The monthly costs vary between $200 to $500 approximately, and in 

terms of return on investment, because we charge about $100 nightly for customers, I would need a handful of extra 

campers to book with us on average to pay for the marketing costs. I think this is very doable, based on how much new 

exposure that Holiday would be receiving. 

 

Darin Batty made a motion to approve the marketing proposal from Good Sam’s, the “best package” as presented, 

up to a limit of $7,740, seconded by Frank Polehonki. 

 

Member’s Comments 

 

Joelyn Lutz (Locker 369) – The other evening there was a lot of water on the floor in the women’s restroom, it would be 

appreciated if an employee could quickly check on the floors more often during summer. It would be great if campers 

arriving really late at night could try harder to be quiet, as a courtesy. It was discussed under old business a few meeting 

ago, about the “Mark situation,” for lack of a better term. Was it resolved by the Board? I don’t remember hearing the 

outcome. Something in writing would be nice; there have been rumors that several people in the Park aren’t paying for 

their reservations and no one is being held responsible. 

 

Reply from Don Smith – We could use an epoxy and sand mixture to improve the grippiness of the floor, and safety even if 

there is bunch of water. 

 

Reply from Lorena Lemus – The Board has discussed it previously in executive session, as stated on our agendas. It was a 

rules and regulations matter, and it has been resolved. That’s what everyone needs to know; there are people in the Park 

that spread false rumors. 

 



Reply from Darin Batty – I can understand the frustration with what seems like a lack of information, but I would like to 

remind everyone that this issue did become so charged that it escalated into a legal matter. That means there was a lot of 

information from our attorney that cannot be repeated to others. But the bottom line is that it has been resolved. 

 

Jodi Garges (Locker 602) – Thank you to Joelyn for making the newsletter! 

 

Al Polehonki (Locker 152) – I think the office does a great job up there, Jennifer in particular. Thank you for being 

knowledgeable and thoughtful in enforcing the rules. I think it would help a lot if a moment could be spent reviewing 

certain rules, like speeding on bikes or vehicles, especially if we see parents checking-in with their kids in tow. I’ve been 

here and seen firsthand when there’s a lack of parental supervision of some misbehaving kids, which got resolved quickly. 

I think Frank is on the right track with having information about safety highlighted during our meetings; propane leaks 

can be very dangerous and the detectors don’t last forever. 

 

Lavena Amaral (Locker 314) – The noise level has been lower this summer than previous years we have stayed, and it 

seems like fewer people are partying than before. It’s been nice! 

 

Tillie Lopez (Locker 286) – This morning some of my neighbors were up really early, and I think they’re hard of hearing 

because they were talking to each other so loudly I don’t understand how they couldn’t realize it. 

 

Board Member’s Comments 

 

Talley Snow (Locker 279) – I think having a traffic mirror up at the front corner would be helpful, or in those tricky blind 

spots we have around the Park. Especially when trailers are stacked up waiting to arrive. 

Aaron Cartwright – Congratulations to Wanda Comerer (Locker 494) for winning today’s raffle prize! Enjoy the gift bag 

filled with Holiday RV merchandise. 

 

Meeting adjourned at 10:25 am 

 

Respectfully Submitted, 

Dale Critzer 

Board of Directors – Secretary 

Cc 

Aaron Cartwright 

Park Manager 

 

 

 

 

 

 

 

 

 



Guest Survey Comments from May 2025 

 

• “We always have a perfect stay!” 

• “Always enjoy the friendliness and helpfulness of the staff.” 

• “We enjoyed the cleanliness and respect of the park and staff. We love the location, we walk everyday to restaurants 

and beach!! Already looking forward to our next stay.” 

• “Great place near beach will stay again” 

• “Wi-Fi kept going in and out due to congestion.” 

• “We left because we had people come in that were loud kids yelling playing music slamming doors til after 12:30 am. 

Very disrespectful and rude. The park was great til last night. Could not sleep dog wouldn’t rest because of all the red 

wreck.” 

• “Staff very professional” 

• “Appreciate the location accommodations due to my walking ability. Everyone was friendly and helpful. Appreciate 

the office and bathrooms are not overly scented. We had a lovely 29th anniversary weekend with you and look 

forward to returning again. Thank you all.” 

• “Hats off to Kim in maintenance! Huge help thank you Kim!” 

• “Him we noticed the landscaping had been spruced up and looked very nice. Last time we stayed the pool restroom 

was dirty and remained dirty. But the middle park restrooms are always clean. We didn't use the park WIFI cable this 

trip, The WIFI was iffy when a lot of people were using it. The cable TV was good last time. We love the park, the 

staff is terrific, perfect location for us, friendly people.” 

• “As far as we are concerned Holiday RV is the only place to stay in Pismo. We love coming here. Good job 

everybody. Your hard work and effort on behalf of the guests really pay off.” 

• “Thank you! Special team serving at a special place!” 

• “My first visit, did find it a little cramped but the parking service for my trailer was a big help and was stress free. 

Great location and conveniently close to everything.” 

• “We really appreciated that we could stay a few extra days in Pismo. Jennifer was amazing and went over and beyond 

to find us a spot. The staff was very friendly! Thank you!” 

• “Love staying here, but; the parking is so tight that you must park in your campsite and that takes away from the 

charm.” 

• “We felt that the spaces were packed in a little tight. John & Dalila Dowd” 

• “That was my first time at the park. I love how they helped you park or parked for you. I just wish the list to stay 

wasn’t so long.” 

• “Office staff was amazing.!!!!! Very easy and very nice. Easy check in and out. Very glad we chose Holiday. Can’t 

wait to comeback. Mario Santos talks very highly of you guys and he was not missing a beat.” 

• “When the women's bathroom was just cleaned the bathroom products were not filled. Only 1 of 3 had paper towels 

and 2 of 4 sinks had soap. Other than that, we loved our stay. The staff is very friendly and super helpful.” 

• “I was at site 113 and there's a big group of people right across from us 211, 212 and a few more. They're up all night 

way past 11pm and again talking very loudly at 6:30am, very inconsiderate of other campers that would love to sleep 

in for a little bit.” 

• “The staff is outstanding!!! Being unable to park or exit by ourselves was unusual which would be the only downside 

and reason for choosing a different park but the help we received was professional and appreciated” 

 

 

 

 

 

 

 

 

 

 

 

 



All Motions 

   

Dale Critzer made a motion to approve the minutes of the May 2025 meeting, seconded by John Watkins. 

 

Roll Call: Dale Critzer, Darin Batty, Lorena Lemus, Frank Polehonki, Mark Schieber, Don Simth, Talley Snow, 

and John Watkins voted yes. Manuel Silva was absent. Motion carried. 

 

Talley Snow made a motion to pay the bills and payroll for the month of May 2025, seconded by Darin Batty. 

 

Roll Call: Dale Critzer, Darin Batty, Lorena Lemus, Frank Polehonki, Mark Schieber, Don Simth, Talley Snow, 

and John Watkins voted yes. Manuel Silva was absent. Motion carried. 

 

John Watkins made a motion to approve the purchase of a message center sign for the restroom building, up to a 

limit of $1,500, seconded by Talley Snow. 

 

Roll Call: Dale Critzer, Darin Batty, Lorena Lemus, Frank Polehonki, Mark Schieber, Don Simth, Talley Snow, 

and John Watkins voted yes. Manuel Silva was absent. Motion carried. 

 

Darin Batty made a motion to approve the marketing proposal from Good Sam’s, the “best package” as presented, 

up to a limit of $7,740, seconded by Frank Polehonki. 

 

Roll Call: Dale Critzer, Darin Batty, Lorena Lemus, Frank Polehonki, Mark Schieber, Don Simth, Talley Snow, 

and John Watkins voted yes. Manuel Silva was absent. Motion carried. 

 

Lorena Lemus made a motion to adjourn to executive session, seconded by Darin Batty. 

 

Roll Call: Dale Critzer, Darin Batty, Lorena Lemus, Frank Polehonki, Mark Schieber, Don Simth, Talley Snow, 

and John Watkins voted yes. Manuel Silva was absent. Motion carried. 

 



Jun 25 Jun 24 $ Change

Ordinary Income/Expense
Income

Non TOT Taxable Revenue
7200 ꞏ Members Dues 516.00 70,416.50 -69,900.50
7212 ꞏ Late Checkout 110.00 390.00 -280.00
7214 ꞏ Weekly Rent-No Tax 13,098.50 13,525.76 -427.26
7220 ꞏ Monthly - Members 29,364.87 23,912.00 5,452.87
7231 ꞏ Snowbird - Non-Members 1,237.00 0.00 1,237.00
7242 ꞏ Member Daily - Non taxable 18,397.40 29,122.24 -10,724.84
7245 ꞏ Mobile Home Rental Income 425.00 800.00 -375.00
7295 ꞏ Washer & Dryer 3,845.66 3,143.81 701.85
7310 ꞏ Parking Fee 990.00 1,771.00 -781.00
7311 ꞏ Member Promotional 119.30 0.00 119.30
7320 ꞏ Water Commission 26.56 35.59 -9.03
7994 ꞏ Late Fee on Dues 0.00 38.65 -38.65

Total Non TOT Taxable Revenue 68,130.29 143,155.55 -75,025.26

TOT Taxable Revenue
7210 ꞏ Non-Member Daily 41,820.45 41,859.00 -38.55
7237 ꞏ Monthly Rent - Taxable 2,529.86 0.00 2,529.86

Total TOT Taxable Revenue 44,350.31 41,859.00 2,491.31

7620 ꞏ Escapee- 15% Discounts -811.15 -726.05 -85.10
7640 ꞏ FMCA/Camp CA - 10% Discounts -550.96 -1,364.00 813.04
7650 ꞏ Military/LE Discount - 15% -1,277.15 -1,056.00 -221.15
7660 ꞏ Long Weekend Discount -2,593.40 -1,214.40 -1,379.00
7995 ꞏ Silent Auction Income 150.00 0.00 150.00
9920 ꞏ Credit card transaction fee 1,356.53 1,876.16 -519.63
9921 ꞏ Golf Cart Fee 280.00 300.00 -20.00

Total Income 109,034.47 182,830.26 -73,795.79

Gross Profit 109,034.47 182,830.26 -73,795.79

Expense
Business Promotional Costs

8050 ꞏ Advertising Expense 135.00 0.00 135.00
8450 ꞏ Dues & Subscriptions 0.00 0.00 0.00
9055 ꞏ Website Expense 182.62 0.00 182.62

Total Business Promotional Costs 317.62 0.00 317.62

Computer IT Dept
9056 ꞏ Software 190.88 583.18 -392.30
9062 ꞏ IT Service Labor 1,824.93 2,427.58 -602.65

Total Computer IT Dept 2,015.81 3,010.76 -994.95

Meetings & Events
9092 ꞏ Monthly Meeting Expenses 313.01 258.59 54.42
9509 ꞏ Beach Social Club 0.00 194.00 -194.00
9650 ꞏ Travel (Not Meals) 35.42 79.26 -43.84

Total Meetings & Events 348.43 531.85 -183.42

Professional Fees
9120 ꞏ Accounting & Auditing 2,500.00 2,500.00 0.00
9170 ꞏ Directors Expense 854.70 1,782.26 -927.56

Total Professional Fees 3,354.70 4,282.26 -927.56

8201 ꞏ Bank Fees & Charges
8240 ꞏ Credit Card Processing Costs 1,332.45 1,309.58 22.87
8250 ꞏ Bank Charges 25.00 0.00 25.00

Total 8201 ꞏ Bank Fees & Charges 1,357.45 1,309.58 47.87

8425 ꞏ Employee Appreciation 0.00 0.00 0.00
8600 ꞏ Utilities

11:46 AM Holiday RV Park
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Jun 25 Jun 24 $ Change

8260 ꞏ Cable Television (Park) 5,762.54 5,407.90 354.64
8650 ꞏ Garbage 3,851.22 2,745.26 1,105.96
8660 ꞏ Gas 2,768.71 2,054.13 714.58
8670 ꞏ Water & Sewer 0.00 4,106.66 -4,106.66
8680 ꞏ Electric 14,960.33 14,503.01 457.32
9600 ꞏ Telephone & Internet 161.25 259.96 -98.71

Total 8600 ꞏ Utilities 27,504.05 29,076.92 -1,572.87

8700 ꞏ Insurance Expense
8702 ꞏ Insurance - General Liability 8,019.53 5,833.00 2,186.53
8770 ꞏ Insurance - Employee Health 2,688.11 2,182.71 505.40
8771 ꞏ Insurance - Employee Life 0.00 32.00 -32.00
8772 ꞏ Insurance - Employee Vision 319.36 319.36 0.00
8790 ꞏ Insurnance - Worker's Comp 3,201.00 0.00 3,201.00

Total 8700 ꞏ Insurance Expense 14,228.00 8,367.07 5,860.93

9001 ꞏ Payroll
9060 ꞏ Payroll Tax 2,046.77 10,759.45 -8,712.68

9075 ꞏ Payroll Service Fees 232.60 574.65 -342.05
9350 ꞏ Salary & Wages 29,034.55 11,183.81 17,850.74

9352 ꞏ Hiring Expenses 0.00 464.45 -464.45

Total 9001 ꞏ Payroll 31,313.92 22,982.36 8,331.56

9002 ꞏ Repairs & Maintenance
8152 ꞏ Golf Carts 0.00 0.00 0.00
9003 ꞏ Pest Control Services 105.00 0.00 105.00
9020 ꞏ Pool/Spa Regular Maintenance 3,486.96 1,520.08 1,966.88
9030 ꞏ General 500.04 691.92 -191.88
9031 ꞏ Landscaping 0.00 0.00 0.00
9032 ꞏ Electrical 373.33 0.00 373.33
9033 ꞏ Plumbing 740.00 0.00 740.00
9035 ꞏ Clubhouse 0.00 434.34 -434.34
9038 ꞏ Mobile Home 216.32 0.00 216.32
9081 ꞏ Water Salt Softner 0.00 147.83 -147.83

Total 9002 ꞏ Repairs & Maintenance 5,421.65 2,794.17 2,627.48

9050 ꞏ Office Expenses
9037 ꞏ Timeclock Machine & Software 30.00 30.00 0.00
9051 ꞏ Office Expense 0.00 906.48 -906.48
9052 ꞏ Office Supplies 1,515.36 723.04 792.32
9059 ꞏ Printing, Copy Expenses 190.62 323.80 -133.18
9071 ꞏ Customer Amenities 0.00 0.00 0.00
9100 ꞏ Postage & Delivery 763.76 460.00 303.76

Total 9050 ꞏ Office Expenses 2,499.74 2,443.32 56.42

9370 ꞏ Supplies
9023 ꞏ Janitorial Supplies 384.79 988.86 -604.07
9024 ꞏ Small Tools 0.00 0.00 0.00
9026 ꞏ Park & Grounds Supplies 8,442.77 9,060.55 -617.78
9371 ꞏ Clubhouse Supplies 645.51 556.58 88.93

Total 9370 ꞏ Supplies 9,473.07 10,605.99 -1,132.92

9400 ꞏ Safety & Security
9401 ꞏ Fire Prevention 0.00 0.00 0.00

Total 9400 ꞏ Safety & Security 0.00 0.00 0.00

Total Expense 97,834.44 85,404.28 12,430.16

Net Ordinary Income 11,200.03 97,425.98 -86,225.95

Other Income/Expense
Other Income

11:46 AM Holiday RV Park

07/10/25 Profit & Loss Prev Year Comparison
Cash Basis June 2025
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Jun 25 Jun 24 $ Change

9870 ꞏ Interest Income 1.86 13.31 -11.45

Total Other Income 1.86 13.31 -11.45

Other Expense
9820 ꞏ Foreclosure Expenses 0.00 458.00 -458.00
9911 ꞏ Garnishment Payable 0.00 0.00 0.00
9922 ꞏ Interest Expense 1,557.40 1,557.40 0.00

Total Other Expense 1,557.40 2,015.40 -458.00

Net Other Income -1,555.54 -2,002.09 446.55

Net Income 9,644.49 95,423.89 -85,779.40

11:46 AM Holiday RV Park
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Jun 30, 25 Jun 30, 24 $ Change

ASSETS
Current Assets

Checking/Savings
1001 ꞏ Cash Accounts

1010 ꞏ Petty Cash 200.00 200.00 0.00
1030 ꞏ Cash on Hand 800.00 800.00 0.00
1040 ꞏ Bill Changer 500.00 500.00 0.00
1050 ꞏ Mechanics-Operating Acct - 0802 112,567.58 114,479.42 -1,911.84
1060 ꞏ Mechanics-Laundry Room - 7211 20,902.45 25,115.90 -4,213.45
1063 ꞏ Mechanics- Dues Account - 6422 133,318.74 104,296.80 29,021.94

Total 1001 ꞏ Cash Accounts 268,288.77 245,392.12 22,896.65

1065 ꞏ Reserves
1070 ꞏ Mechanics Emergency Reserves 1,840.12 151,946.40 -150,106.28
1075 ꞏ Mechanics CIM Reserves 55,903.81 53,290.88 2,612.93
1076 ꞏ First Citizens CD 204,179.76 0.00 204,179.76

Total 1065 ꞏ Reserves 261,923.69 205,237.28 56,686.41

Total Checking/Savings 530,212.46 450,629.40 79,583.06

Accounts Receivable
11000 ꞏ Accounts Receivable -28,045.20 -185.00 -27,860.20

Total Accounts Receivable -28,045.20 -185.00 -27,860.20

Other Current Assets
12000 ꞏ Undeposited Funds 0.00 155.50 -155.50
2010 ꞏ A/R Member Dues -1,965.50 -1,965.50 0.00
2301 ꞏ Deposit-Workers Comp 1,557.60 1,557.60 0.00
2400 ꞏ Prepaid Insurance 53,090.64 56,103.38 -3,012.74
2410 ꞏ Prepaid Expenses 8,208.00 8,208.00 0.00
2460 ꞏ Prepaid IncomeTaxes 17,344.00 55,174.00 -37,830.00
2461 ꞏ Prepaid Expenses Annual Meeting 1,050.00 1,050.00 0.00
2462 ꞏ Prepaid Holiday Dinner 500.00 500.00 0.00
3150 ꞏ Deposits - Other 41,370.00 41,370.00 0.00

Total Other Current Assets 121,154.74 162,152.98 -40,998.24

Total Current Assets 623,322.00 612,597.38 10,724.62

Fixed Assets
Electrical Upgrades

4044 ꞏ Electrical Phase 1 141,996.13 141,996.13 0.00
4045 ꞏ Electrical Phase 2 37,527.00 37,527.00 0.00
4046 ꞏ Electrical Phase 3 49,008.16 49,008.16 0.00
4047 ꞏ Electrical Phase 4 28,357.00 28,357.00 0.00
4048 ꞏ Electrical Phase 5 25,183.57 25,183.57 0.00
4049 ꞏ Electrical Phase 6 544.00 1,202.00 -658.00
Electrical Upgrades - Other 14,840.00 0.00 14,840.00

Total Electrical Upgrades 297,455.86 283,273.86 14,182.00

4015 ꞏ Clubhouse Improvements
4019 ꞏ Other FF&E 5,620.00 5,620.00 0.00

Total 4015 ꞏ Clubhouse Improvements 5,620.00 5,620.00 0.00

4038 ꞏ Office Remodel
4036 ꞏ New Office Furniture 4,141.19 4,141.19 0.00

Total 4038 ꞏ Office Remodel 4,141.19 4,141.19 0.00

4039 ꞏ Improvements
4034 ꞏ Magnolia Center Refurbish 17,995.44 16,227.00 1,768.44
4035 ꞏ Outside Lighting 5,458.00 5,458.00 0.00
4040 ꞏ Improvements Prior to 2015 326,558.55 326,558.55 0.00
4042-1 ꞏ Capital Improvements 2017 51,113.97 51,113.97 0.00
4042 ꞏ Capital Improvements (2014) 8,768.55 8,768.55 0.00

11:47 AM Holiday RV Park

07/10/25 Balance Sheet Prev Year Comparison
Cash Basis As of June 30, 2025

Page 1



Jun 30, 25 Jun 30, 24 $ Change

Total 4039 ꞏ Improvements 409,894.51 408,126.07 1,768.44

4052 ꞏ Pool & Spa Upgrades
4030 ꞏ Pool Chair Lifts 7,387.00 7,387.00 0.00
4050 ꞏ Spa 10,898.00 10,898.00 0.00
4053 ꞏ Pool Construction 103,582.36 103,582.36 0.00
4054 ꞏ Pool Furniture 8,225.68 8,225.68 0.00
4055 ꞏ Pool Re-Wiring 1,291.00 1,291.00 0.00
4056 ꞏ Pool Heaters 19,180.00 19,180.00 0.00
4057 ꞏ New Pool Cover (020117) 6,290.00 6,290.00 0.00
4052 ꞏ Pool & Spa Upgrades - Other 3,383.63 3,383.63 0.00

Total 4052 ꞏ Pool & Spa Upgrades 160,237.67 160,237.67 0.00

4058 ꞏ Submersible Pump (2) 18,767.00 18,767.00 0.00
4059 ꞏ Buildings

4021 ꞏ Pre Construction 2020 - 10/31 18,777.48 18,777.48 0.00
4051 ꞏ CIP 38,052.62 38,052.62 0.00
4059 ꞏ Buildings - Other 1,708,474.00 1,708,474.00 0.00

Total 4059 ꞏ Buildings 1,765,304.10 1,765,304.10 0.00

4070 ꞏ Laundry Facility 58,452.59 56,211.34 2,241.25
4080 ꞏ Equipment

4081 ꞏ Laptop 1,800.71 1,800.71 0.00
4082 ꞏ Office Equipment 4,577.29 4,577.29 0.00
4080 ꞏ Equipment - Other 63,603.48 63,603.48 0.00

Total 4080 ꞏ Equipment 69,981.48 69,981.48 0.00

4090 ꞏ Vehicles 59,126.24 18,631.89 40,494.35
4200 ꞏ Intangibles 13,554.00 13,554.00 0.00
4350 ꞏ Accumulated Amortization -5,343.00 -5,343.00 0.00
4999 ꞏ Accumulated Depreciation

4220 ꞏ Accum Depr. - Building -112,504.00 -112,504.00 0.00
4230 ꞏ Accum Depr- Pool Chair Lifts -7,387.00 -7,387.00 0.00
4240 ꞏ Accum Depr - Improvements -270,911.00 -270,911.00 0.00
4241 ꞏ Accum Depr- Land Improvements -24,362.00 -24,362.00 0.00
4242 ꞏ Accum Depr- Capital Improve -3,654.00 -3,654.00 0.00
4250 ꞏ Accum Depr-Spa -4,493.00 -4,493.00 0.00
4253 ꞏ Accum Derp- Pool -50,300.04 -50,300.04 0.00
4260 ꞏ Accum Depr - Furniture & Fixtur -7,791.06 -7,791.06 0.00
4270 ꞏ Accum Depre-Washer/Dryer -27,918.00 -27,918.00 0.00
4280 ꞏ Accum Depr - Equipment -46,325.40 -46,325.40 0.00
4290 ꞏ Accum Depr - Vechicles -18,632.00 -18,632.00 0.00
4300 ꞏ Accum Depr - Phase 1 -54,826.08 -54,826.08 0.00
4301 ꞏ Accum Depr - Phase 2 -13,760.04 -13,760.04 0.00
4302 ꞏ Accum Depr - Phase 3 -17,425.00 -17,425.00 0.00
4303 ꞏ Accum Depr - Phase 4 -28,356.96 -28,356.96 0.00
4304 ꞏ Accum Depr - Phase 5 -23,924.00 -23,924.00 0.00
4305 ꞏ Accum Depr - Submersible Pumps -977.96 -977.96 0.00
4306 ꞏ Accum Dep - Phase 6 -329.00 -329.00 0.00

Total 4999 ꞏ Accumulated Depreciation -713,876.54 -713,876.54 0.00

5000 ꞏ Mobile Home-Furniture & Fixture 62,033.81 62,033.81 0.00

Total Fixed Assets 2,205,348.91 2,146,662.87 58,686.04

TOTAL ASSETS 2,828,670.91 2,759,260.25 69,410.66

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 ꞏ Accounts Payable -0.01 1,372.74 -1,372.75

Total Accounts Payable -0.01 1,372.74 -1,372.75

Credit Cards

11:47 AM Holiday RV Park

07/10/25 Balance Sheet Prev Year Comparison
Cash Basis As of June 30, 2025
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Jun 30, 25 Jun 30, 24 $ Change

Home Depot - 3600 -783.72 2,523.35 -3,307.07
Mechanics Bank CC 0.00 7,333.63 -7,333.63

Total Credit Cards -783.72 9,856.98 -10,640.70

Other Current Liabilities
5001 ꞏ Snowbird Deposits 4,884.16 4,884.16 0.00
5002 ꞏ Mobile Home Security Deposit -11.96 -11.96 0.00
5030 ꞏ Accrued Payroll 8,118.96 8,118.96 0.00
5032 ꞏ Accrued Compensated Abs 4,801.73 4,801.73 0.00
5037 ꞏ Loan - Westwood Capital 144,349.06 242,268.69 -97,919.63
5040 ꞏ Gift Certificate Payable -157.50 -157.50 0.00
5170 ꞏ T.O.T. Payable 16,716.99 -4,771.91 21,488.90
5240 ꞏ Corp Income Tax Payable 616.00 616.00 0.00
5250 ꞏ Garnishments 1,023.70 1,023.70 0.00
5300 ꞏ Deferred Tax Liabilty 23,200.00 23,200.00 0.00
5325 ꞏ Calsavers -707.66 -494.24 -213.42
5400 ꞏ Payable to the State of CA 36,280.78 36,280.78 0.00

Total Other Current Liabilities 239,114.26 315,758.41 -76,644.15

Total Current Liabilities 238,330.53 326,988.13 -88,657.60

Total Liabilities 238,330.53 326,988.13 -88,657.60

Equity
6800 ꞏ Capital Contributions 32,300.00 32,300.00 0.00
6900 ꞏ Retained Earnings 2,425,652.88 2,191,447.44 234,205.44
Net Income 132,387.50 208,524.68 -76,137.18

Total Equity 2,590,340.38 2,432,272.12 158,068.26

TOTAL LIABILITIES & EQUITY 2,828,670.91 2,759,260.25 69,410.66

11:47 AM Holiday RV Park

07/10/25 Balance Sheet Prev Year Comparison
Cash Basis As of June 30, 2025
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Holiday RV Park

From 01 Jun 2025 To 30 Jun 2025

Occupancy By Site Type

Description Nett Revenue OccupantsConf %Avg LOSNett Avg 
(RevPOR)

Gross Avg 
(RevPOR)

Gross RevenueTaxesDiscountOcc %RevPARUnusedUsedMaintAvailSitePeriod

Expand / Collapse All
Back-in 33-39ft Site (30 Amp) 2300.007.9129.4729.4729,855.4229,855.420.004,081.7686.7325.5615510132116839Days

Back-in 33-36ft Site (30/50 Amp) 2820.007.4237.4937.4942,023.7142,023.710.003,827.4886.9732.6016811211128943Days

Back-in 36-39ft Site (30 Amp) 780.005.7335.1635.167,452.967,452.960.00246.4088.3331.052821202408Days

Back-in 36-39ft Site (30/50 Amp) 3240.007.9927.5427.5435,007.3535,007.350.00873.9590.1424.8313912710141047Days

Narrow 30-34ft Back-in Site (No Slides - 
30 Amp)

1400.004.1435.0635.0610,166.8310,166.830.00892.5764.4422.59160290045015Days

700s 41-50ft Back-in Site (30/50 Amp) 410.005.7835.2535.253,666.303,666.300.00365.2086.6730.551610401204Days

Pull-Thru 70-73ft Site (30/50 Amp) 580.005.5524.5324.533,948.843,948.840.0077.6735.788.78289161045015Days

Monthly 800.0029.2522.2522.2526,029.9426,029.940.000.00100.0022.25011700117039Days

Grand Total: 12330.008.4529.6129.61158,151.35158,151.350.0010,365.0384.8325.12955534236297210

1 of 2Report Generated: 05 Jul 2025 at 12:24 PM PST    User: aaron



Holiday RV Park

From 01 Jun 2024 To 30 Jun 2024

Occupancy By Site Type

Description Nett Revenue OccupantsConf %Avg LOSNett Avg 
(RevPOR)

Gross Avg 
(RevPOR)

Gross RevenueTaxesDiscountOcc %RevPARUnusedUsedMaintAvailSitePeriod

Expand / Collapse All
Back-in 33-39ft Site (30 Amp) 270.50.006.5332.6632.6630,926.3930,926.390.002,394.5980.9426.432239470117039Days

Back-in 33-36ft Site (30/50 Amp) 345.50.005.6232.7832.7833,925.8833,925.880.001,750.1980.2926.3225410351128943Days

Back-in 36-39ft Site (30 Amp) 820.005.2020.8120.814,328.594,328.590.00110.0086.6718.043220802408Days

Back-in 36-39ft Site (30/50 Amp) 2970.008.6323.1123.1129,121.1929,121.190.00851.8389.3620.6515012600141047Days

Narrow 30-34ft Back-in Site (No Slides - 
30 Amp)

1050.004.7968.1268.1217,301.7117,301.710.001,760.0056.4438.45196254045015Days

700s 41-50ft Back-in Site (30/50 Amp) 590.003.19117.71117.719,769.799,769.790.00435.6069.1781.41378301204Days

Pull-Thru 70-73ft Site (30/50 Amp) 570.006.7529.0329.035,485.735,485.730.00211.2042.0012.19261189045015Days

Monthly 780.0030.0022.3022.3026,093.3426,093.340.000.00100.0022.30011700117039Days

Grand Total: 12940.007.7930.5030.50156,952.62156,952.620.007,513.4181.7024.921153514616299210

1 of 2Report Generated: 05 Jul 2025 at 12:26 PM PST    User: aaron



Holiday RV Park

Occupancy By Rate
From 01 Jun 2025 To 30 Jun 2025

Description % of 
Total 
Reports

Nett 
Revenue

Gross 
Revenue

% Used 
Against

% Total of 
Report 
Reservations

Used 
Nights

Available 
Nights

Total Res

Expand / Collapse All Groups
Board Meeting 0.004 6297 8 0.15 0.13 0.00 0.00

Member Daily (No Charge) 0.05291 6297 2385 44.65 37.88 74.00 74.00

Member Rate - Pull-Thru (Non-Prime) 2.233 6297 63 1.18 1.00 3,528.00 3,528.00

Member Rate (Non-Prime) 19.6232 6297 690 12.92 10.96 31,030.11 31,030.11

Member Rate (Prime) 0.031 6297 1 0.02 0.02 49.00 49.00

Monthly 16.8641 6297 1200 22.46 19.06 26,667.80 26,667.80

Non-Member 60.48189 6297 820 15.35 13.02 95,652.14 95,652.14

Parking 0.7371 6297 175 3.28 2.78 1,150.30 1,150.30

Grand Total: 100.00158,151.35158,151.3584.83100.0053426297632

NOTE: Revenue figures represent Tariff Quoted For all reservations. Sundries, Periodic And Repeat Charges are Not included. Rooms marked as maintenance are not counted 
as available on this report unless you have chosen the option 'Include Maintenance in Avail for Occupancy' under Property Information. Day use reservations are Not counted As 
used unless you have chosen the Option 'Include Day Use in Used for Occupancy' under Property Information.

Report Generated: 05 Jul 2025 at 12:25 PM PST    User: aaron 1 of 1



Holiday RV Park

Occupancy By Rate
From 01 Jun 2024 To 30 Jun 2024

Description % of 
Total 
Reports

Nett 
Revenue

Gross 
Revenue

% Used 
Against

% Total of 
Report 
Reservations

Used 
Nights

Available 
Nights

Total Res

Expand / Collapse All Groups
Board Meeting 0.005 6299 20 0.39 0.32 0.00 0.00

Member Daily (No Charge) 0.11293 6299 2217 43.08 35.20 174.67 174.67

Member Rate - Pull-Thru (Non-Prime) 3.596 6299 102 1.98 1.62 5,627.56 5,627.56

Member Rate (Non-Prime) 19.5529 6299 677 13.16 10.75 30,686.90 30,686.90

Member Rate (Prime) 0.070 6299 0 0.00 0.00 112.22 112.22

Monthly 17.0640 6299 1200 23.32 19.05 26,775.34 26,775.34

Non-Member 58.57211 6299 765 14.87 12.14 91,934.73 91,934.73

Parking 1.0577 6299 165 3.21 2.62 1,641.20 1,641.20

Grand Total: 100.00156,952.62156,952.6281.70100.0051466299661

NOTE: Revenue figures represent Tariff Quoted For all reservations. Sundries, Periodic And Repeat Charges are Not included. Rooms marked as maintenance are not counted 
as available on this report unless you have chosen the option 'Include Maintenance in Avail for Occupancy' under Property Information. Day use reservations are Not counted As 
used unless you have chosen the Option 'Include Day Use in Used for Occupancy' under Property Information.

Report Generated: 05 Jul 2025 at 12:25 PM PST    User: aaron 1 of 1



Holiday RV Park Guest Satisfaction Survey SurveyMonkey

1 / 6

27.50% 11

72.50% 29

Q1 Is this your first visit?
Answered: 40 Skipped: 0

TOTAL 40
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Holiday RV Park Guest Satisfaction Survey SurveyMonkey

2 / 6

79.49% 31

7.69% 3

2.56% 1

5.13% 2

5.13% 2

Q2 How likely would you be to stay at this Park again?
Answered: 39 Skipped: 1

TOTAL 39
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Holiday RV Park Guest Satisfaction Survey SurveyMonkey
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Q3 If you used the following facilities, please rate their cleanliness from 1 -
5 , with "5" exceeding your expectations:

Answered: 33 Skipped: 7
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Holiday RV Park Guest Satisfaction Survey SurveyMonkey
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Q4 Please rate your satisfaction with our Park's services:
Answered: 36 Skipped: 4
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Holiday RV Park Guest Satisfaction Survey SurveyMonkey
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59.46% 22

21.62% 8

10.81% 4

2.70% 1

5.41% 2

Q5 Please rate your overall satisfaction with your most recent stay at
Holiday RV Park:

Answered: 37 Skipped: 3
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Holiday RV Park Guest Satisfaction Survey SurveyMonkey
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Q6 Do you have any other comments, questions, or concerns? Please
include your contact information if you wish to be contacted by Park

Management.
Answered: 17 Skipped: 23

# RESPONSES DATE

1 Jennifer went out of her way in making our reservation. Luke has helped us twice, specifically
with the TV. He is knowledgeable, courteous, and doesn't make us feel bad when we have a
"senior" moment and do the hookup wrong! Thanks to both of them. A tall, leafy plant at the
corner of the laundry room, Dolliver street side, makes it difficult to see traffic when making a
left turn to exit the park. Could that one plant be trimmed back? The others next to it are OK.

6/29/2025 5:22 PM

2 Way to close quatters 6/26/2025 6:42 PM

3 We love our stays at Holiday! The people are exceptional! 6/26/2025 10:24 AM

4 Hello! We have noticed a large uptick in a few things happening around the pool area. First,
there have been several occasions where kids under 15 have not been supervised by an adult.
Second, we have seen at least 3-4 different groups of people leave the pool area are walk to
their car parked at the office or walk out of the front of the park. The pool is already busy
enough without extra people who don’t belong. Also, we would love to suggest moving the
boxes for the pool stuff so that they are behind the handicap lift. That area is not usable by
most given the fact that you can’t see the pool. If the boxes were there, it would give good
seating where the boxes currently are for people to sit and watch their kids. Just a thought!!!
Bathrooms have been well kept up and we appreciate that so much!!! We appreciate all the
guys and all they do to keep things looking so nice around here!!!

6/25/2025 10:34 AM

5 The sites are way too close to one another. There isn't enough space to relax outside. 6/24/2025 10:06 PM

6 Please replace Spectrum my Firestick didn’t work so it was recommended that I replace with
Roku so I did waste of money, it worked very little :(

6/18/2025 8:34 AM

7 Only thing was space in the lots and smoking outside office near our spot. We was parked in
101 and staff would use the area between office and our space for smoking. Other than that it
was good stay.

6/10/2025 7:14 AM

8 Jennifer is a rock star and is always super helpful!! Park is overall amazing usually. Just wish
WiFi was a bit better but overall perfect stay.

6/9/2025 9:16 AM

9 The cable service is poor, sometimes it comes on and sometimes you don't get the same
channels or poor picture and sound. Not very consistent.

6/3/2025 7:51 PM

10 We very much appreciate the help getting into our site. The spaces are tight but the
maintenance staff knows what they are doing.

6/3/2025 1:09 PM

11 Would have liked a bigger site. With the cars parked next to us we couldn't open our cubbies
outside our trailer. Couldn't open our awning. Was a nice park. Just a little to tight for me.
Thank you Sandi Camara.

6/2/2025 9:02 PM

12 Jennifer you are great ! 6/2/2025 4:38 PM

13 I just want to thank Jennifer and her staff for being so kind and accommodating. It was a very
pleasurable stay thanks again. See you soon.

6/2/2025 10:09 AM

14 We want to book next year for Pismo car show thanks great park 6/1/2025 6:37 PM

15 Love the location of walking downtown into the beach thank you 6/1/2025 6:23 PM

16 WE'LL BE BACK SOON!!!! 6/1/2025 6:00 PM

17 I wish the hot tub was available before 10am 6/1/2025 3:54 PM
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